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Donor List

Vision

About US

Bringing Hope to Relationships

EMCC is one of the region’s foremost
organisations that pioneered family mediation
and training and is one of the few agencies
with the expertise to provide integrative
services in mediation and psychotherapy.
It is a full member of the National Council
of Social Service (NCSS) and an approved
Institution of Public Character (IPC).

Mission
We enable people to effectively manage
personal, marital, family and organisational
challenges and conflicts.

History
EMCC was started by Dr John Ng, who
returned from his doctorate studies
in Interpersonal Communication at
Northwestern University, USA, in mid-1993
and was motivated to help mend strained
and broken relationships. With the help of
people who shared his passion, Eagles
Mediation Services (EMS) was formed in
1996 as an arm of Eagles Communications
and started its family mediation service.
EMS was renamed Eagles Mediation &
Counselling Centre in August 1997. It was
incorporated and set up its operations at
Temasek Polytechnic in October 1997.

Since its establishment in 1997, EMCC has
always endeavoured to be true to its vision of
bringing hope to broken relationships through
its counselling and mediation services.
EMCC is also actively developing upstream
initiatives towards the prevention and early
detection of psycho-emotional and relational
problems. These include training, public
seminars, school talks, in-company training,
community outreach programmes, resource
development, among others.
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,
Chairman S
CHAIRMAN
s
MESSAGE
Message
Conflicts are inevitable and
must be accepted as part and
parcel of any relationship –
what really matters is how
we manage them. EMCC
is about providing the help
and skills people need to
manage conflicts well, while
repairing and preserving these
irreplaceable relationships as
much as possible.
Dr Kenny Tan
Chairman, Board Of Governors
EMCC
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There are few things more important to us social
beings than inter-personal relationships. Yet how
often do we consciously and unconsciously allow
carelessness in thoughts and deeds to create
unnecessary hurt and pain for each other? In a
marriage or family situation, this relationship with
that significant other is even more valuable. We
need to be intentional in working on our thoughts
and deeds, and communicating them well for
the best outcome of building and enhancing our
relationships.

Conflicts are inevitable and must be accepted as
part and parcel of any relationship – what really
matters is how we manage them. EMCC is about
providing the help and skills people need to manage
conflicts well, while repairing and preserving these
irreplaceable relationships as much as possible.
In the last financial year, EMCC has worked on
capability building to increase our effectiveness
in serving our clients and the community. The use
of funding from the government’s Care & Share
Movement (matching donations dollar-for-dollar) has
gone towards the training of staff and upgrading of
equipment. We have also focused our efforts on
reviewing our corporate branding through social
media and the engagement of professional vendors.
Our inaugural gala dinner event, Celebrating
Hope, was held in January of 2015, with over
150 guests attending. We hope to make this our
annual signature event, not only to generate the

donations we need but also to raise awareness
of our work, provide a networking platform for
our various stakeholder groups to celebrate the
work of EMCC, and allow donors and supporters
to participate in a tangible way in promoting the
vision and mission of EMCC.
Our donors not only play an important role in our
funding, but more importantly continue to be our
ambassadors in bringing the message of Hope in
relationships to their own circles of influence. We
are immensely thankful for their support.
In the next 3 years, we will continue to establish
ourselves as the agency of choice for counselling
and mediation. We aim to contribute to the family
mediation and counselling sector in terms of
facilitating conversations and service improvements
through seminars and conferences. To serve the
needs and advance the professionalism of the social
service sector we hope to bring in subject experts
to share their knowledge gained over years of
researching and studying couples. Our pilot usage
of MyOutcomes, a client-counsellor feedback tool,
has allowed us to see a tremendous improvement in
client-counsellor alliance and we hope to share our
success story with the sector in the coming year.
We are also in the process of tying up partnerships
with reputable local and international agencies.
With these upcoming developments in store, we
look forward to making even greater progress in
our mission of restoring relationships.
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FUTURE DIRECTION
GENERAL MANAGER’S REPORT

Kintsugi is the Japanese art of
fixing broken pottery with lacquer
mixed with powdered gold, silver,
or platinum. It reflects a mind-set
of treating breakage and repair as
part of the story or life of an object,
something worthy to be highlighted
instead of hidden away.
In the same way, EMCC’s work of restoring broken
lives and relationships allows the people we serve
to come out of difficult times stronger, more resilient
and with healthier relationships. Our counselling
and mediation services have done this for the 349
beneficiaries we served in 2014, and our training &
education programmes and Marriage Preparation
Programme have helped 408 others to better
manage the conflicts that they face.
In the past year, EMCC has established a clear
and comprehensive 3-year strategy (refer to next
page) to drive the team towards its stated vision
of “Bringing HOPE to Relationships”. We have also
seen a passionate and committed team coming
together, whose members are aligned to the same
vision, to turn these dreams into reality.
A successful and fruitful year in 2014 has greatly
encouraged us to stay on course, to step up the
pace in growing the team and expanding the work
– keeping focused in striving towards the end goals
of the strategy. We have witnessed the first signs of
success in our consolidated and intentional efforts,
with small but clear breakthrough milestones like our
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greatly successful inaugural Charity Gala event. This
has allowed us to have a wider and longer runway
to implement our many plans, and the confidence
to stay on course with what we have set out to do.
Keeping the momentum of growth and managing
the high expectations that we would be even more
successful will be a challenge we face this year.
Our commitment is to give of our utmost best in
dealing with shortcomings, shortfalls of desired
outcomes, and even unexpected total failures.
Staying resilient will be of great significance in the
year ahead.
In the year ahead, EMCC hopes to bring greater
awareness of who we are and what we do to the
public, with higher visibility online and on other
mass communications platforms. We want to see
greater interest and response shown to our activities
and programmes.
With more people being reached with our message
of hope, we hope to see more broken relationships
renewed and broken individuals restored.

EMCC’S
THREE - YEAR STRATEGY
3 Major Areas Of Excellence Identified And To Focus On:

Couple and family-focused MyOutcomes – Research
based counselling
work

Family Mediation Training
“Academy”

• To consciously and deliberately • 
To provide regular centre • To showcase our expertise and
progress updates for
position EMCC as an agency
passion in family mediation
that showcases our expertise in
counsellors so as to promote
training by providing train-thecouple and family-focused work,
awareness and accountability.
trainer services in family mediation
working to strengthen marriages
for social service practitioners and
by leveraging on a collaboration • To have a dedicated administrator
people who deal with conflicts on
partner: The Gottman Institute
in managing and analysing
a day-to-day basis
the data and providing ontime relevant reports for the • To build and rebuild ties with
•
To e s t a b l i s h
u p s t re a m
programmes through public
management team
the various mediation networks
awareness and education that
and re-establish good working
would provide resources and • To provide continual training
relationships within the entire
create opportunities for to-beand upgrading of counsellors’
mediation fraternity
married and newly-married
skills in handling the data/
couples to find role-models/
information and analyses for
mentors in their marriage journey
their professional competency
feedback and improvement
•
M a i n t a i n i n g t h e c u r re n t
through clinical supervision
counselling service model and
work on building the professional • To engage NCSS review team –
capability and capacity of the
helping them in their review of this
team
tool and to offer assistance in their
roll out of this project throughout
the Social Service sector
• To commit to studying the benefits
of this tool and to conduct
research on the project resulting in
a written and presented academic
paper based on the local context
by end 2016
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Piecing Back
THE Pieces
COUNSELLING

In-Centre Cases

24%
76%

Marital, Pre-Marital
and family issues
Personal Issues

The top four presenting issues that clients come
to EMCC with, in order of prevalence: marital,
extra marital, pre-marital and anger. Other issues
that are also worth taking note are as follow: 1.
Family Therapy and 2. Dealing with Loss, Grief
and Depression.
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National
Junior College

Enhanced
STEP-UP

Counselling cases seen in 2014

Counselling Services in Schools

In Centre

Counselling is one of EMCC’s core services. We
continue to believe in reaching out to those in
need of emotional help to support them as they
go through tough times.

2013

2014

Cases

233

280

Beneficiaries

354

430

Sessions

709

860

Cases

61

41

Beneficiaries

61

41

Sessions

595

346

Cases

59

31

Beneficiaries

59

31

Sessions

125

71

Total Cases

353

352

Total Beneficiaries

474

502

Total Sessions

1429

1277

As part of our external engagement with the
community, EMCC provides counselling services
to young persons in primary, secondary and junior
college settings. In 2014, EMCC served three
primary schools and two secondary schools under
the Enhanced Step-Up Programme (ESU – Service
A), a Ministry of Social and Family Development
(MSF) initiative that supports schools under the
Ministry of Education (MOE). The students under
this programme are referred by the school primarily
for reoccurring attendance issues that put them at
risk of dropping out of school.
EMCC served 41 cases through the ESU
Programme in 2014. The drop in number of cases
is due to the new registration requirements given
by MSF for potential ESU candidates which has
placed new criteria for students to be eligible for
the programme.
Our continued partnership of more than 10 years
with National Junior College sees us providing
counselling services to their boarding school
students. In 2014, EMCC served 31 students in
NJC’s boarding school programme. With a large
number of these students coming from foreign
countries, it is inevitable that they would face
some challenges in adapting to the local education
system. Our counsellors are there to help provide
a listening ear to them and to guide them along
in achieving their goals and aspirations that they
have set out for themselves.
Feedback Informed Treatment (FIT)
To give counsellors objectivity of how clients are
doing in their treatment plan, EMCC had embarked
on a pioneering effort in 2013 to help counsellors
have continual and regular feedback from clients at
every session as a form of real time assessment. By
having a voice to guide the therapy process, clients
are empowered in their own improvement while
counsellors learn to listen and adjust treatment to
meet clients’ needs.
Ultimately, this alliance can and has resulted in more
engaged clients.
According to overseas studies, integrating regular
feedback into therapy work has shown decreases
in dropout rates by as much as half, decreases
deterioration of client well-being by 33% and as
much as doubles the reliable and clinically significant
change in client progress.
The FIT activity is administered by a web-based
software called MyOutcomes, in which the
clients answer four straight-forward questions at
the beginning of each session and another four
more at the end. Clients can either do this online
using a mobile device or through a paper form,
both administered through a counsellor. After a
few sessions, the counsellor is able to chart out

the client’s progress and pull out the analytical
information to share in real time. This allows the
counsellor to discuss the related issues with the
client and achieve a better therapeutic approach/fit.
EMCC has worked and continues to work to bring
this culture of feedback into all causes to make
this a collaborative and meaningful platform for
alliance and most importantly, bringing hope into
the lives of clients.
Below is a sample graph of an individual client
taken from MyOutcomes showing the Expected
Treatment Response (ETR), Outcome Rating Scale
(ORS) and Session Rating Scale (SRS) scores.
Community Education
2015-4-1

2015-4-8 2015-4-15 2015-4-22 2015-4-30

40
30
20
10
0
1
ORS
ORS Cutoff

2

3
SRS
SRS Cutoff

4

5

25% Below ETR
25% Above ETR
ETR Score

Above ETR
Below ETR

EMCC conducted a workshop for
teachers from NJC where they learnt
how to understand and better engage
with teenagers by listening and attending
to their needs in a different way.
We ran a workshop entitled “Soft
Skills for a Hard World” for Community
Justice Centre (CJC) volunteers known
as Friends of Litigants in Person (FLIP).
The workshop was well received by
participants as they learnt about topics such as
different perceptions of people, the meaning of
empathy, barriers to effective listening and some
basic practical listening skills they can use.
As part of our continuing partnership
with Civil Service College (CSC), a short
lunch time talk on parenting entitled
“The Pencil and Eraser Story” was
presented to participants. Participants
got to hear about and be reminded on the ways
they can love their children through the giving of
time, service, gifts, touch and words.

Eagles Mediation and Counselling Centre
Annual Report 2014

11

Embracing The New Life
MEDIATION

The effectiveness and beauty of mediation
lies in the fact that it is voluntary. When
disputants participate voluntarily, they buy
into a process with the recognition that
they are in the position and have the power
to determine the outcome of their dispute.
12
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Mediation

Tribunal
Maintenance
of Parents

In Centre

Mediation saw an exciting year in 2014, having
transited with a new manager to take the helm
carrying on the good work that Ms Angela Mitakidis
started before she left for the United States with
her family.
2011

2012

2013

2014

Cases

8

8

6

14

Beneficiaries

37

16

21

37

Sessions

13

27

12

22

Cases

44

14

15

5

Beneficiaries

163

50

43

10

Sessions

47

16

15

5

Total Cases

52

22

21

19

Total
Beneficiaries

200

66

64

47

Total
Sessions

60

43

27

27

Mediation: Helping to embrace differences
Mediation is a facilitated process that takes place
with a mediator as a neutral third party. It is an
alternative dispute resolution method that is less
costly, confrontational and acrimonious than going
to court.
Mediation creates a safe environment for disputants
to talk through their disagreements, with the entire
process being private and confidential. This is useful
in the context of family mediation, where EMCC is
positioned and poised to be most active in.
The effectiveness and beauty of mediation lies
in the fact that it is voluntary. When disputants
participate voluntarily, they buy into a process
with the recognition that they are in the position
and have the power to determine the outcome of
their dispute.
EMCC believes in the power of mediation in helping
to facilitate discussion between disputing parties.
it provides an opportunity for relationships to be
restored and feelings of animosity toward each
other to de-escalate. Helping to mediate disputes
between conflicting parties remains a core function
of EMCC’s existence, where we seek to provide
a safe place for disputing parties to speak with
each other, instead of at each other. Often, it is in
a mediation session where parties hear for the first

time what they needed to hear, offering them the
satisfaction to move forward in their lives and not
just from the specific matters they are disputing.
In 2014, mediation cases held in-centre saw a
total of 14 cases.
Professional Development
To keep up with the latest knowledge and practices
in mediation, two of our staff members attended a
5-day accreditation course titled, “Family Mediation
Training & Accreditation” by the Regent’s University,
(London). Through the workshop, our participants
learnt particular skills and methods required for
successful mediation and conflict management,
including both conflict resolution and conflict
avoidance. As part of the assessment criteria,
participants were put through continuous emotional
role plays and assessments in order to be certified
as an accredited mediator with Regent’s University.
Bringing mediation to the community
As a centre of excellence in family mediation
training we want to share our mediation expertise
with others in the community. As leaders in the
community they must be equipped and trained to
be peacemakers, mediating disputes if necessary.
While we provide direct mediation services to
our clients, we also recognize the need to equip
and train others within the community to have
the necessary skills to mediate disputes in their
various settings.
In March 2014, EMCC trained 24 social service
professionals at the Social Service Institute (SSI).
In the same month, we had the privilege to train
28 Heads of Department from the East Zone
schools(primary schools to junior colleges) in
conflict management skills for them to use in their
workplace setting.
Interestingly, mediation skills are not just practiced
by the teachers but are being taught to students
as well. In June 2014, we equipped 17 student
leaders to become peer mediators in their school
environment, giving them an understanding of
alternative dispute resolution and how they can
be an agent of peace-making between their peers.
More importantly, our partnership with these
institutions underscores EMCC’s commitment to
developing and growing the mediation scene in
Singapore, raising awareness of the profession,
its benefits and its place in society at large.
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Strengthening bonds
MARRIAGE JOURNEY

The marriage journey is full of ups and downs, with
its moments of pure joy and euphoria coupled with
moments of absolute despair and sadness. We
recognize that there are different challenges facing
couples in their married life and have partnered
with recognized institutions such as The Gottman
Institute to provide specific programmes that equip
and empower couples to weather various challenges
such as being first-time parents.
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Eagles Mediation and Counselling Centre
Annual Report 2014

MARRIAGE PREPARATION COURSE
IN 2013
TOTAL CASES

48

TOTAL BENEFICIARIES

TOTAL SESSIONS

96

176

TOTAL BENEFICIARIES

TOTAL SESSIONS

IN 2014
TOTAL CASES

41

82

179

A total of 41 couples participated in our MPP last year, with 3 couples in the minor programme for couples below the age of 21 years.

The marriage journey is full of ups and downs, with
its moments of pure joy and euphoria coupled with
moments of absolute despair and sadness. We
recognize that there are different challenges facing
couples in their married life and have partnered
with recognized institutions such as The Gottman
Institute to provide specific programmes that
equip and empower couples to weather various
challenges such as being first-time parents. Our
hope is that married couples will emerge as a
stronger and more confident team, ready to walk
the journey together.
Marriage Preparation Programme (MPP)
Often couples go into marriage not knowing
what to expect. More time is spent preparing for
the wedding than the marriage. There is often
no opportunity to discuss expectations of the
marriage and to look at potential conflict areas in
the relationship.
The Marriage Preparation Program provides
a platform for couples to know each other in a
more intimate way by knowing their similarities and
differences in relation to practical issues such as
sex, in-law relationships and money. This helps to
build a strong foundation for their marriage.

Marriage Clinics
The busyness of life can often suck the excitement
out of the marriage. Through our Marriage Clinics,
we aim to re-inject vibrancy into the marriages of
couples by introducing activities that they can do with
each other and equipping them with the knowledge
and skills necessary to strengthen their relationship.
We agree with Dr. John Gottman that the foundation
of a good marriage starts with a strong friendship
and that a good way to build friendship is to “know”
each other’s world – the goals and dreams that one
hopes to achieve, the interests that excite us and
motivate us.
We run two Gottman programmes: 1) The Gottman
Seven Principles Programme – a programme
based on the New York Times Best Seller, The
Seven Principles for Making Marriage Work and
2) Bringing Baby Home – a programme that helps
newly married couples transit to parenthood. In
2014, these programmes have helped 40 couples
build strong and healthy marriages that we hope
will see them through a lifetime.
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Techniques & Knowledge
F O R R E PA I R

TRAINING & EDUCATION

We believe that prevention is
better than cure. Training &
Education remains an important
arm of EMCC to build a culture
of resolving problems before
they grow out of hand. At the
same time, EMCC is able to
extend its reach by equipping
the social service community
with the necessary skills need
for their work and building
networks with them.
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2014 was an exciting year for EMCC, which saw
the introduction of several new workshops:
1. Gottman Couples Therapy Level 2 Workshop
for therapists and professionals.
2. Gottman 7 Principles Programme (7PP) for
Couples.
3. Gottman Bringing Baby Home (BBH) Workshop
for new parents.
4. FLIP (Friends of Litigants-In-Person) workshop
for the Community Justice Centre’s volunteers.

Professional education: The Science of
Relationships – Why do some thrive and
others break down?
In April 2014, as a Centre of Excellence in coupleand-family-focused work, we brought back our
popular Gottman Couples Therapy Level 1
workshop and conducted our inaugural run of the
Gottman Couples Therapy Level 2 workshop for
those who had attended the Level 1 workshop to
have a more in-depth understanding of the Gottman
therapy framework. The participants learnt from the
trainer, Dr Jeff White, a certified Gottman Method
Couples Therapist and educator from Texas, USA.

"A good course that should be
made available to all beginning
marital therapists.”
A Gottman Couple Therapy
Level 1 Workshop participant
(25 April 2014)

“Good workshop, systematic,
thorough and research based
evidence provided. Good
videos demonstrating the
interventions.”
A Gottman Couple Therapy
Level 2 Workshop participant
(30 April 2014)
Strengthening marriages
In April 2014, EMCC conducted the inaugural
Gottman 7PP for couples at Changi Cove. The
programme was warmly received by 17 couples
who were from all walks of life and at different
stages of their marriage journey.

In collaboration with C3A (Council for Third Age) a
second run of the Gottman 7PP was conducted for
the silver-aged couples. Many expressed that they
enjoyed the enriching workshop which helped them
“revisit and rekindle their fondness and compliment
for each other”.

“It was enlightening, refreshing,
eye opening. Should recommend
to all married couples especially
the newly wed.”
A C3A 7PP workshop participant
(21 August 2014)

Equipping first time parents and
strengthening marriages
Research has shown that about two in three couples
experience more episodes of conflict and hostility
resulting in strained relationships, all within three
years from the arrival of a new baby.
On 1 November 2014, 6 couples attended our
first-ever run of The Gottman Bringing Baby Home
workshop held at Changi Cove. These eager new
parents were presented with a treasure trove of tips
and secrets to care for and connect with their little
ones, while learning the importance of sustaining
the love and admiration they have for each other,
in order to be the best parenting team possible.
This programme is available for mothers and
teenagers as well. EMCC is in the process of
reviewing and restructuring the Mother-Teen Conflict
Management workshop content before launching
it to the public again.

“It prepared me to focus not
just on being a father but also
to continue being a husband.”
A BBH Workshop participant
(1 November 2014)

*Both the Gottman 7PP for Couples and BBH
workshops are approved by Ministry of Social and
Family Development (MSF) and listed on MSF’s
FamilyMatters! programme menu.

Approved by
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Restoring ties between fathers and teenagers

Repairing relationships - A skill for life.

EMCC’s Father-Teen Conflict Resolution Workshops
that were conducted under the MSF’s Fathers@
Schools and Dads@Communities contract ended
in March 2014. The enhanced programme, FatherTeen Conflict Management (FTCM) Workshop,
was approved by MSF and listed on MSF’s
FamilyMatters! programme menu since August
2014.

Conflict management and mediation skills are
taught in schools as well as in sector educational
institutions such as the Social Service Institute (SSI).

With the unwavering passion of helping fathers
to better understand and communicate with their
teenagers, our team of experienced and devoted
father-trainers rekindled the love of fathering in
each of the father-participants through downthe-memory-lane reflection, sharing and group
activities. As a result, fathers learnt to become
better communicators at home and were able to
better manage conflict situations by de-escalating
them before they become irresolvable.

“Great sharing, concepts and
examples. Particularly relevant
to hear about the journey as
a parent (up/down/mistake/
repair)”
A FTCM Workshop participant
(25 October 2014)

The programme is available for mothers and
teenagers as well. EMCC is in the process of
reviewing the Mother-Teen Conflict Management
Workshop before launching it to the public again.
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EMCC conducted a 1.5-day Managing Conflict
through Mediation Workshop for the East Zone
schools, as well as a Peer Mediation Workshop
for Secondary 1 to 3 class chairpersons and vice
chairpersons at East Spring Secondary School.

“The trainers were very
competent and professional. I
have gleaned valuable insights
from the session. It has also
been interactive and wellpaced. I enjoyed myself.”
A Managing Conflict Through Mediation
Workshop participant
(28 March 2014)

“It is useful and I can apply it in
my daily life.”
A Peer Mediation Workshop
student participant
(10 June 2014)

EMCC completed our 2013 contract with SSI with
the last session of the 2-day Introduction to Family
Mediation module conducted in March 2014.
EMCC was offered to provide another four runs of
the introductory module at SSI in 2015 and 2016,
allowing us to continue training and equipping
the social service sector in family mediation and
conflict management skills to aid them in providing
assistance to the communities that they serve.

2011

2012

2013

2014

Mediation Skills / Conflict Management
Workshops/
Talks

16

20

22

3

Beneficiaries

436

1550

1119

68

Training Hours

404

351

321

68

Father-Teen Conflict Management
Workshops/
Talks

5

15

13

4

Beneficiaries

60

333

293

84

Training Hours

15

87

52

16

Others: Psycho-Emotional, Marriage, Parenting, Etc.
Workshops/
Talks

10

2

6

8

Beneficiaries

288

22

768

174

Training Hours

27

8

27

127

Total
Workshops/
Talks

31

37

41

15

Total
Beneficiaries

784

1905

2180

326

Total Training
Hours

446

446

400

211

As there were no public events/talks for
the categories of “Mediation Skills/Conflict
Management” and “Others: Psycho-Emotional,
Marriage, Parenting, etc.” in 2014, the total
beneficiaries reflected are much lower as
compared to those of 2013.
A better friend to those in need
In November 2014, EMCC conducted an inaugural
one-day interactive workshop, Soft Skills for a Hard
World, for the Community Justice Centre volunteers;
equipping them with functional emotional soft skills
to meaningfully support the Litigants-In-Persons as
they journey through the various stages of court
proceedings.

“It is a very positive experience
which I would recommend to
everyone. I felt that I learnt an
important life skill.”
A Soft Skills for a Hard World
Workshop participant
(11 Nov 2014)

All the above workshops and training programs are
EMCC’s strategic thrusts in advancing and bringing
our relationship building initiatives into the various
facets of the community, society and workplaces.
These upstream initiatives help to prevent and detect
early psycho-emotional and relational problems while
reaching out to target groups to educate them and
generate referrals for our counselling and mediation
services.
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Pieces Of

Value

FUNDRAISING EFFORTS

The fundraiser dinner not only allowed us to receive the necessary
donations, but at the same time raised awareness of the work carried
out by us. Our stakeholders turned up knowing full well that their
contributions were going towards helping families in Singapore build,
restore and improve their relationships.

20
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Celebrating HOPE EMCC Charity Gala
Dinner 2015
Eagles Mediation and Counselling Centre (EMCC)
held its inaugural charity gala – ‘Celebrating Hope’
– at the Pan Pacific Singapore’s Ocean Ballroom on
2 January 2015, culminating a period of fundraising
through the festive season. This campaign began
with the aim to raise $250,000, which would go
towards a total overall target of $406,000 to be
raised for a 3-year public workshop plan going
into the year 2017. The amount of $285,987.80
was raised and matched dollar-for-dollar by the
Singapore Government’s Care & Share Movement,
as part of the SG50 celebrations.
The fundraiser dinner not only allowed us to receive
the necessary donations but at the same time
raise awareness of the work carried out by us.
Our stakeholders turned up knowing full well that
their contributions were going towards helping
families in Singapore build, restore and improve
their relationships.
Work done here at EMCC is often like insurance
– it’s sought when it’s possibly too late; we want
to encourage those in our communities to know
that it is okay to seek help to safeguard healthy
relationships and not wait until things fall apart
relationally. With our T&E workshops coming to the
forefront in our planned outreach over the next 3
years, we aim to arrest issues that may tear families

and marriages apart before it is too late. The money
raised will go towards subsidising couples and
individuals who might be discouraged by the full
cost of the workshops, allowing them the same
opportunity to learn the necessary skills.
From now through 2017, we foresee running 3
programmes in increasing fashion – our longrunning ‘Father-Teen Conflict Management’ course,
and the ‘Bringing Baby Home’ and ‘7 Principles
Programme for Couples’ workshops, that were
developed by American relationship experts, Drs.
John and Julie Gottman. Based on these numbers,
we required funds ranging from $103,000 in 2015
to $176,000 in 2017 to run these workshops, the
cost of which was partially covered by financial
support from the Ministry of Social and Family
Development (MSF).
Besides being a play on the organisation’s tagline
‘There Is Hope’, the Celebrating Hope fundraising
drive and charity gala leveraged on the festivities,
buoyant emotions and anticipation associated
with the new year. Guests were entertained by
performers who reinforced the theme of hope in
relationships through magic shows, skits and songs,
among other things. One of the highlights was a
performance by up-and-coming singer-songwriter
Reuby. The 19-year-old performed his debut single
and chart-topper, My Sunshine, and two other
songs from his self-titled album.
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Spreading
The
Message
COMMUNICATIONS
Communications is necessary to showcase our work to our
stakeholders. We have leveraged online and social media to share
content and information that will be useful to our readers. Through this
we hope people will find a greater appreciation for the work we do.
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Communications
In 2014, we set out to improve the way we were
communicating with our stakeholders. We wanted
more people to identify with our message and to
be advocates for us; spreading the message of
HOPE. This was done through a multi-pronged
approach, utilizing digital and social media, allowing
us to create content that was more compelling and
relatable for our audiences.
Social Media – Blogs/Comic Strips

Digital Media – Radio/Videos

On our social media front we wanted to provide
content that was relevant and easily digestible for
our readers. This was done by using blog posts
and comic strip panels to illustrate and explain
some concepts related to counselling, mediation,
conflict management, relationships and parenting
in interesting and relatable ways. This resulted in
our Facebook likes growing by 170% along with
our content reaching some 36,598 people.

Our counsellors and mediators were invited
to be on 938LIVE’s radio talk-show segment,
“Between Us”, a platform where stories of human
relationships could be shared. Over the course
of eight weekly segments, our counsellors and
mediators addressed different topics which ranged
from causes of relationship breakdown to coping
with grief.
Video Campaign: Some things are worth
fighting for, what do you fight for?
As part of our newly embarked-on communications
strategy, we launched a campaign to raise the
awareness of EMCC’s programmes and services
through a campaign entitled “What is worth fighting
for?”. A 3-part video campaign showcasing the
different viewpoints of each family member in
dealing with conflict at home. The main objective
was to question viewers to make them see that
they could truly “fight” for what they loved the most.
The videos included links to our website where
viewers could take active steps in deciding what
they would like to “fight” for, which brought them
to specific EMCC programmes or services based
on the option that they had selected.
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Statement by the

Management Committee
for the year ended
31 December 2014

In our opinion, the accompanying statement of financial position, statement of comprehensive
income, statement of changes in funds and statement of cash flow, together with the notes thereon
are drawn up in accordance with the provisions of the constitution of the EMCC and the Financial
Reporting Standards so as to give a true and fair view of the state of affairs of the EMCC as at
31 December 2014 and of the operations of the EMCC for the financial year then ended. The
Management Committee have authorised these financial statements for issue on

Dr Kenny Tan Ban Leong
Honorary Chairman

Mr David Lum Lam Kong
Honorary Treasurer

The full and comprehensive financial statements, complete with all notes and supplementary information is
available at this link: www.emcc.org.sg/annualreport 2014
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INDEPENDENT AUDITORS’ REPORT
TO MEMBERS OF EMCC
(Registered in the Republic of Singapore under the Societies Act, Chapter 311)
(UEN: S97SS0164E)

We have audited the accompanying financial
statements of EMCC (the “Society”), which comprise
the statement of financial position as at 31 December
2014, and income and expenditure statement,
statement of changes in equity and statement of
cash flow for the year then ended, and a summary of
significant accounting policies and other explanatory
information.

The Executive Committee’s Responsibility
for the Financial Statements;

Executive Committee of the
Society is responsible for the preparation of

financial statements that give a true and fair view in
accordance with the provision of the constitution of the
Society and Singapore Financial Reporting Standards,
and for devising and maintaining a system of internal
accounting controls sufficient to provide a reasonable
assurance that assets are safeguarded against loss
from unauthorised use or disposition; and transactions
are properly authorised and that they are recorded as
necessary to permit the preparation of true and fair
income and expenditure accounts and balance sheets
and to maintain accountability of assets.

Auditors’ Responsibility;
Our responsibility is to express an opinion on
these financial statements based on our audit. We
conducted our audit in accordance with Singapore
Standards on Auditing. Those standards require that
we comply with ethical requirements and plan and
perform the audit to obtain reasonable assurance
about whether the financial statements are free from
material misstatement.

Date: 26 May 2015
Singapore

An audit involves performing procedures to obtain
audit evidence about the amounts and disclosures
in the financial statements. The procedures selected
depend on the auditor’s judgment, including the
assessment of the risks of material misstatement
of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s
preparation of financial statements that give a true
and fair view in order to design audit procedures that
are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness
of the entity’s internal control. An audit also includes
evaluating the appropriateness of accounting policies
used and the reasonableness of accounting estimates
made by management, as well as evaluating the
overall presentation of the financial statements.
We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our
audit opinion.

Opinion
In our opinion the financial statements are properly
drawn up in accordance with the provision of the
constitution of the Society, Singapore Financial
Reporting Standards and the provision of the Charities
Act, Chapter 37, so as to give a true and fair view of
the state of affairs of the Society as at 31 December
2014, the income and expenditure statement, the
statement of changes in funds and Statement of Cash
Flow of the Society for the financial year ended on that
date.

D Arumugam & Co

Public Accountants and
Chartered Accountants,

D. ARUMUGAM & CO. PUBLIC ACCOUNTANTS AND CHARTERED ACCOUNTANTS OF SINGAPORE
190 Middle Road, #10-03 Fortune Centre Singapore 188979 Tel: 63342003 Fax: 63346205
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Statement of

Financial Position
for the year ended
31 December 2014

Note

2014

2013

3

4,883

5,995

Other receivables, deposits and
prepayments

4

26,049

52,711

Cash and cash equivalents

5

685,303

522,993

711,352

575,704

716,235

581,699

-

-

1,173,852

865,080

Care and Share Fund

(99,970)

-

Tote Board
Social Service Fund

(377,886)

(295,953)

695,996

569,127

20,239

12,572

20,239

12,572

716,235

581,699

ASSETS
Non current assets
Plant and equipment
Current assets

Total Assets

RESERVES AND LIABILITIES
Reserves
General Fund

Current liabilities
Other payables and accruals

Total reserves and liabilities

6

The notes form an integral part of and should be read in conjunction with this statement.
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Statement of

Comprehensive Income
for the year ended
31 December 2014

Note

2014

2013

Donations

385,208

175,421

Direct debit donor program

87,743

96,083

7

443,744

436,657

Mediation

7

12,340

14,470

Counselling

7

149,276

139,593

Marriage journey

7

50,764

17,368

Training fees

25,450

126,489

VWOs - Charities capability funding
(VCF)

1,465

6,180

790

15,321

President Challenge

80,000

-

Community chest funding

12,300

6,840

INCOME

Tote Board Social Service Fund
Program fees

Sale of publication

Care & Share

8

82,468

-

Other income

9

13,065

11,508

1,344,613

1,045,930

EXPENDITURE
Program costs
Mediation

7

29,094

20,117

Counselling

7

67,359

71,325

Marriage journey

7

54,147

4,931

DDDP charges

11,090

14,183

Fund raising expenses

1,107

147

Fund raising event

40,010

-

Donation expenses

Staff costs (incl. bonus)

10

656,101

537,682

CPF (incl . SDL)

10

75,034

59,863

Training cost

11,209

51,418

Depreciation of plant and equipment

3,817

21,362

Operating expenditures (Schedule 1)

268,776

209,649

1,217,744

990,677

126,869

55,253

Surplus of Income over Expenditure

The notes form an integral part of and should be read in conjunction with this statement.
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Statement of

Comprehensive Income
for the year ended
31 December 2014

Schedule 1

2014

2013

Accounting fees

6,000

6,000

Administrative support

1,635

5,390

Audit fees

3,356

2,500

873

795

61,750

-

980

1,103

Insurance

13,785

2,321

IT related expenses

14,745

16,549

87

-

Marketing & communications

8,419

5,049

Meeting expenses

1,470

371

Minor equipments

7,599

643

Office conservancy charges

55,893

55,893

Office supplies

5,355

5,165

Office upkeeping

6,819

9,563

Printing & stationery

6,748

29,986

Professional fees & services

3,685

6,071

Rental of equipment

3,981

3,981

Severance package

-

10,143

326

2,669

SG Gives and Paypal

1,092

453

Special staff development

17,383

-

Staff benefits

8,162

9,940

Staff training

25,468

22,100

Subscription and membership

880

140

Telecommunication expenses

4,267

4,238

Transport

4,051

4,379

Utilities

3,967

4,207

268,776

209,649

OTHER OPERATING EXPENSES

Bank charges
Communication strategy
General expenses

Fine & penalty

Stakeholders engagement expenses

Total other operating expenses
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Statement of

Changes in Funds
for the year ended
31 December 2014

General
Funds

TBSSF

$

Care &
Share

Total

$

Balance at 1 Jan 2012

214,190

-

-

214,190

Surplus / (deficit) for the
financial year

396,923

(97,239)

-

299,684

Balance at 31 Dec 2012

611,113

(97,239)

-

513,874

Surplus / (deficit) for the
financial year

253,967

(198,714)

-

5,253

Balance at 31 Dec 2013

865,080

(295,953)

-

569,127

Surplus / (deficit)
for the financial year

308,772

(81,933)

(99,970)

55,253

Balance at 31 Dec 2014

1,173,852

(377,886)

(99,970)

695,996
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Statement of

Cash Flow
for the year ended
31 December 2014

Note

2014

2013

Surplus for the year

385,208

175,421

General fund

308,772

253,967

Care and share

(99,970)

-

Tote board social service fund

(81,933)

(198,714)

3,817

21,362

130,686

76,615

Other receivables, deposits and
prepayments

26,662

(15,168)

Other payables and accruals

7,667

628

Net cash generated from / (used in)
operating activities

34,329

(14,540)

Net cash generated from / (used in)
operating activities

34,329

(14,540)

Purchase of plant and equipments

(2,705)

(5,569)

Net cash (used in) investing activities

(2,705)

(5,569)

Net increase in cash and cash
equivalents

162,310

56,506

Cash and cash equivalents at
beginning of year

522,993

466,487

Cash and cash equivalents
at end of year

685,303

522,993

CASH FLOWS FROM OPERATING ACTIVITIES

Adjustments for:
Depreciation of plant and equipment

3

Operating cash flow before working
capital changes

CHANGES IN WORKING CAPITAL:

CASH FLOWS FROM INVESTING ACTIVITIES

CASH AND CASH EQUIVALENTS		

2014

2013

Cash in hand

115

615

Cash at bank

685,188

522,378

685,303

522,993

32

Eagles Mediation and Counselling Centre
Annual Report 2014

Code
Of Conduct
Disclosure Of Specific Required Information

Asset Management - Reserves Policy

Management of Committee Members
Receiving Remuneration

The Management Committee has deliberated and
decided that EMCC would be financially stable
and viable (given that it is maintaining its current
strategies and programmes/services) to set a
reserves fund, capped at one-time (1X) our Annual
Total Operating Expenditure.

No EMCC Management Committee member
received any form of remuneration for his or her
work contributed to the organization in the past
year, or any time in the past.
There is no intention to engage any of our
Management Committee members in any paidfor services.
Paid Staff Annual Remuneration
Exceeding $100,000
It is required that the 3 highest paid staff who
received annual remuneration exceeding $100,000
should be disclosed in the Annual Report, in bands
of $100,000.

In the present time, this would translate into S$1.5
million. Our current reserves fund could be seen
in the audited Financial Statement of Accounts.
Code Of Governance
Based on the last evaluation carried out in March
2014, the charity has complied fully with the
applicable guidelines of the Code of Governance
Evaluation Checklist for Institutions of a Public
Character (IPC). Full checklist is available at
www.charities.gov.sg.

The table below shows staff receiving remuneration
exceeding $100,000 for 2014 (and 2013):

Annual remuneration salary band
$100,001 to $150,000

1

2013

1

2014

There were 11 persons employed by EMCC at 31
December 2014. The annual remuneration amounts
include one month of Annual Wage Supplement
(AWS) declared and paid out to all eligible staff
members in Dec 2014 and a special bonus (of 1
month salary) paid out in March 2014.
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Donor
List
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Cheng Buan Heng

Gan Ser Soon

Kwan Kim Kong
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Lee Chee Teng

Liu YanTing
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Your support matters!
Each year, we require $640,000 to support our work in helping couples and families in crisis, through our integrative
counselling and mediation services. We believe in helping families and couples strengthen their marriages to create the
healthy environment necessary for children to grow up in.
We are constantly on the lookout for people who you share the same passion as us and want to contribute in a tangible way.
Here are the 3 ways in which you can help support our cause
1. Credit Card – Kindly fill up the form below and mail it back to us
2. Cheque – The cheque can be made payable to “EMCC”. Please indicate your name, NRIC and contact details at the
back of the cheque to allow us to mail you your tax receipt. You can mail it to our address.
3. Other Ways – To find out how you can support us through other ways (e.g online donations and organising fundraisers
for EMCC) visit http://bit.ly/supportemcc.

Donation Form
Particulars
Title:
First Name:

Last Name:

NRIC/FIN/ROC No:

Date Of Birth:

Address:

Postal Code:

City:

Contact (O):

(H):

Email:

(H/P):

Yes, I would like to donate based on the following arrangement: (Please tick to select an option)
Monthly

6-Monthly

Annually

Credit Card Authorisation
The Amount I Would Like To Donate Is: (Please Tick Only 1 Option)
S$25

S$50

S$100

S$200

S$500

S$

(Please Fill In The Amount)

By Credit Card
Credit Card Type: Visa

Master Card

Issuing Bank:

Credit Card No: 			

Expiry Date:

(Please Note That For Each Successful Deduction, A Partial Bank Processing Fee Of S$0.80 Will Be Charged To Your Account.)
Donor Signature Acknowledgement
I Understand That By Signing This Direct Debit Authorisation, I Have Read And Understood The Terms And Conditions Governing This
Authorisation As Reflected Overleaf. I Also Agree That My Particulars Can Be Used By EMCC (Eagles Mediation & Counselling Centre)
And It’s Appointed Partners For The Purpose Of Administration Of This Donation.

Donor’s Signature As In Bank’s Record		

DATE
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Terms and Conditions
EAGLES MEDIATION AND COUNSELLING CENTRE Established: 1997
(ROS 0249/1997/WEL)
Dear Donor,
EMCC is one of the region’s foremost organisations that pioneered family mediation and training, and is one of the few agencies with expertise
to provide integrative services in mediation and psychotherapy. It is a full member of the National Council of Social Service (NCSS) and an
approved Institution of Public Character (IPC).
Since its establishment in 1997, EMCC has always endeavoured to be true to its vision – bringing hope to broken relationships through its
counselling and mediation services. EMCC is also actively developing upstream initiatives towards prevention and early detection of psychoemotional and relational problems. This includes training, public seminars, school talks, in-company training, community outreach programmes,
resource development, among others. These are aimed at empowering individuals through imparting and equipping of knowledge and selfhelp skills to effectively manage their interpersonal relationship challenges.
Your commitment and support of EMCC through a a regular donation will assist us in our mission to provide care and hope to the many
families struggling to overcome difficulties and pain.
Please note that your full donation will be received directly by Eagles Mediation and Counselling Centre.

Deduction Frequency

The first deduction will be made within 3 working days for credit cards and a month for GIRO upon your signing of this Authorisation Form.
Subsequently, your account will be debited in accordance with the frequency that you have chosen overleaf (Monthly/Half-yearly /Annually).
On the
15th of every month, we will deduct your authorized donation. For unsuccessful transactions there will be a retry on the 28th of every month.

Tax-deductible Receipt

You will receive your tax-deductible receipt at the beginning of every calendar year from us for all donations received in the previous calendar
year. Monthly receipts will not be provided for your deductions. Please refer to your credit card statements from your issuing bank for
confirmation of deductions made.

Cash Donations

We regret that this Programme does NOT allow us to accept cash donations. Those who wish to make a separate cash donation can contact
Eagles Mediation and Counselling Centre at Tel 6788 8220 or email reachus@emcc.org.sg for details.

Confidentiality

We will keep all information (i) name, gender, nationality, date of birth; (ii) email address, postal address, telephone numbers; (iii) credit card
number and expiry date in this Direct Debit Donor Programme confidential. This Programme adheres to a very strict policy regarding donor
privacy. We will use this information in order to: (i) administer your accounts with us; (ii) process donations made by you, orders or applications
submitted by you; (iii) send you information and calling you in regards about our events, programmes, fund raising, products and services; (iv)
verify your identity; (v) carry out donor profile analysis and make general improvements to our organisation’s operations; (vi) obtain your views
or comments on our programmes, products, and services; and (vii) contact the winners of our competitions (if any) and to help us plan other
fund raising and/or promotional activity. No information, in whole or in part, in its paper or electronic format, will be disclosed, used, modified
or reproduced for any other person or organization, except in connection with these purposes stated.
Please keep this form in a safe place for your future correspondence or questions with regards to this Programme.
Do note that this is an ongoing Monthly/Half-yearly/Annual deduction. We look forward to a long and meaningful relationship with you!
Once again, thank you for your time and generosity in supporting Eagles Mediation and Counselling Centre.

FOR CHANGES TO YOUR DONATIONS
Donor Service Hotline:
Donations will continue to be deducted on a Monthly/Half-yearly/
Annual basis and we look forward to a long and meaningful
relationship with you. If for any reason you wish to cancel your
future donations, please provide us 30 days written notice along
with your name, NRIC and contact numbers.
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Donor Service Hotlines:
+65 6323 2012 (Mon to Fri 9am - 6pm)

TO ENQUIRE ABOUT FIELD REPRESENTATIVES:
EAGLES MEDIATION & COUNSELLING CENTRE (EMCC)

177 River Valley Road,
#05-19 (Level M5) Liang Court,
Singapore 179030

TEL : +65 6788 8220
FAX : +65 6788 8218
www.emcc.org.sg
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EMCC (Eagles Mediation & Counselling Centre)
177 River Valley Road
#05-19 Liang Court
Singapore 179030
reachus@emcc.org.sg
(65) 6788 8220
(65) 6788 8218
EMCC.There.Is.Hope
www.emcc.org.sg

