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Eagles Mediation & Counselling Centre (EMCC) (UEN: S97SS0164E) is a 

society, a full member of the National Council of Social Service, and a 

charity approved as an Institution of a Public Character.  

Since our establishment in 1997, we have endeavoured to strengthen 

mental health and bring hope to broken relationships. We believe the 

Singaporean society at large benefits from the development of mentally 

resilient individuals, strong marriages and healthy families. 

VISION   

Bringing Hope to Relationships  

MISSION   

EMCC enables people to effectively manage personal, marital, family and 

organisational challenges and conflicts.  

On 16 November 2020, EMCC novated from a society to a company limited 

by guarantee: Eagles Mediation & Counselling Centre Ltd.  

On 23 December 2020, the society met for its final extraordinary general 

meeting (EGM). At this EGM, it was resolved to dissolve EMCC, the society 
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OUR SERVICES 
1 January-15 November 2020 

Introduction 

This report covers only the first 10 and a half months of 2020 when the 

organisation operated as a society before it novated into a company 

limited by guarantee on 16 November 2020.  

During this eventful period, EMCC moved from Liang Court to the shared 

working space in O2Work at Odeon Towers on 1 April 2020.  

Almost immediately after the move, the Singapore government in 

response to the Covid-19 pandemic imposed a “circuit-breaker” from  

7 April 2020. During this circuit-breaker period which lasted for more than 

two months, there were severe restrictions on face-to-face interactions.  

By adapting to the restrictions, EMCC became more adept in providing its 

services online. 

The process of novating EMCC was another major undertaking by the 

organisation in this period.  
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Mediation Services  

Our mediation services were affected by the pandemic-related restrictions 

imposed by the Singapore government. The inability to meet physically and 

hold outreach activities resulted in fewer mediation cases over the reporting 

period, despite our efforts to step up outreach after the circuit breaker.  

There were two innovations to note. One, for the first time, we conducted 

mediation for a community organisation. This was a dispute between some 

leaders and a staff member, and our mediation helped the organisation 

resolve some relational issues so they could go on working together. 

Second, we started an upstream initiative, advocating mediation for couples 

whose marriages might be at an impasse but who were not yet considering 

divorce. In our first such mediation, the wife had been receiving counselling 

when the counsellor suggested mediation for her and her husband as they 

were experiencing difficulties communicating with each other. This is a 

prime example of how our integration of counselling and mediation 

services can work to provide appropriate intervention in a timely and 

seamless manner. 

Looking forward, EMCC will continue to find new ways and avenues to offer 

its mediation services which was the raison d'etre in its creation. 

 Enquiries 15 

 Consultation Cases 10 

 Cases 3 

 Tribunal Cases 1 
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Counselling Services  

With the kicking in of the circuit breaker on 7 April, all in-person counselling 

sessions were cancelled. Although EMCC quickly adapted by offering online 

counselling, the number of sessions dropped in the April-June period as 

clients did not immediately take to online counselling due to unfamiliarity 

and discomfort.  

The main issues presented by individual clients were anxiety, fear, stress and 

sense of loss in life. There was an increase in issues related to personal 

development related to the uncertainties caused by the pandemic. Couples 

sought help for intensified marital conflict arising from the stress brought 

about by the lockdown and being forced to work from home. In-person 

sessions resumed slowly with the progressive easing of the restrictions.  

By the end of the reporting period, EMCC was able to help 368 clients via 

both online and in-person counselling through a total of 1,271 sessions. 

Providing counselling online has become a permanent option in  

EMCC’s repertoire.  

Caseload and Number of Sessions Conducted 

 Enquiries 371 

 New Cases 183 

 Cases 272 

 Clients 368 

 Sessions 1,271 
 Online 334 

 Face to face 937 
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Presenting Issues (272 cases) 

Couple/Marital refers to relational difficulties in dating, pre-marital, marital conflicts,  
extra-marital affairs and separation/divorce.  

Mental Health refers to anxiety, depression, difficulty in eating and sleeping.  

Personal Development refers to anger/stress management, self-esteem, self-identity, and 
sexual issues.  

Family refers to family conflicts and parenting difficulties. 
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Training & Education 

Adapting to the circuit breaker restrictions which began in April 2020,  

we converted our training for online delivery, eg, Feedback Informed 

Treatment (FIT) training for professionals was conducted online by our 

trainer Daryl Chow from Perth. The same was done for our Seven Principles 

for Making Marriages Work (7PP) workshop. 

With some relaxation of the restrictions post-circuit breaker, we pivoted to 

offer our Gottman Clinical Training workshops as a hybrid workshop.  

Our trainer Dr Dave Penner, who was originally scheduled to fly to 

Singapore, conducted the workshop online from the United States instead. 

Participants were given the choice of attending the workshop virtually 

online, or in person at HUONE, a government approved venue for  

in-person events.  

Our Marriage Preparation Programme (MPP) and Group Marriage 

Preparation Programme (GMPP) which were until then conducted  

in-person, were offered as online sessions for the first time in EMCC’s history.  

 MPP (Marriage Preparation Programme) 31 couples 

 GMPP (Group Marriage Preparation Programme) 15 couples 

 7PP (Seven Principles Program) 3 couples 

 FIT (Feedback Informed Treatment) 13 participants 

 Gottman Clinical Training 57 participants 

 L1 32 participants 

 L2 25 participants 



















































Governance Policy Practices
Governance Compliance Checklist

Yes

One of the MC members has served since
2008. His expertise is needed during this 
period when the organisation is going 
through major transitions.



Governance Compliance Checklist



Governance Compliance Checklist



Disclosure of specific required information

• No staff received more than $100,000 in annual remuneration. 

• No paid staff, who are close members of the family of the Executive Head or 

Management Committee Member, received more than $50,000 during the year.

• Five Management Committee Meetings were held in 2020. 

• No Management Committee member was remunerated.

• One of the Management Committee members has served since 2008. 

His expertise was needed during this period when the organisation was going 

through major transitions.

Y: Present    N :Absent with apologies




