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Eagles Mediation & Counselling Centre Ltd (EMCC) (UEN: S97SS0164E) is a 

full member of the National Council of Social Service, and a charity 

approved as an Institution of a Public Character.  

Since our establishment in 1997, we have endeavoured to strengthen 

mental health and bring hope to broken relationships. We believe the 

Singaporean society at large benefits from the development of mentally 

resilient individuals, strong marriages, and healthy families. 

VISION   

Bringing Hope to Relationships  

MISSION   

EMCC enables people to effectively manage personal, marital, family and 

organisational challenges and conflicts.  

We were a society until 15 November 2020 when we novated to a company 

limited by guarantee, Eagles Mediation & Counselling Centre Ltd, on  

16 November 2020. Before that, Eagles Mediation & Counselling Centre Ltd 

as an entity was dormant.  
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OUR SERVICES 
16 November-31 December 2020 

Introduction 

This report covers only the final six weeks of 2020 when the organisation 

operated as a newly-novated company limited by guarantee and should 

be read in that context. The end of the year is also a traditionally quieter 

time for the organisation when demand for our services tends to  

be lower. 
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Mediation Services  

Our mediation services were affected by the pandemic-related restrictions 

imposed by the Singapore government. The inability to meet physically and 

hold outreach activities resulted in fewer mediation cases over the  

six weeks.  

There were however two innovations that were done in the year, starting in 

the society, and continuing with the company limited by guarantee. One, 

for the first time, we conducted mediation for a community organisation.  

This was a dispute that was between some leaders and a staff member, and 

the mediation helped the organisation to settle some relational issues so 

they can go on working together. 

Second, we started an upstream initiative, advocating mediation for couples 

whose marriages might be at an impasse but not yet considering divorce.  

In our first such mediation, the wife had been receiving counselling when 

the counsellor suggested mediation for husband and wife who were 

experiencing difficulties communicating. This is a prime example of how 

our integration of counselling and mediation services work to provide 

appropriate intervention in a timely and seamless manner. 

We will look to build on these initiatives in 2021 and beyond.  

 Enquiries 1 

 Consultation Cases 5 

 Cases 1 

Counselling Services  

The year-end period is a traditionally quieter period for counselling. In 2020, 

the demand was further dampened by the continued Covid-19 related 

restrictions on in-person meetings.  

While online counselling was offered for continuity of service, most of our 

clients (81%) preferred face-to-face counselling sessions, resulting in several 

cancellations and a lower caseload.  
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As part of our corporate social responsibility, we provided personal 

counselling to professionals from NCSS member organisations and medical 

professionals at deeply discounted rates. This initiative provided critical 

support and helped to prevent burnout among our colleagues in the sector, 

who were struggling to manage clients’ as well as their own uncertainties 

and anxieties during the pandemic. 

Caseload and number of sessions conducted 

 Enquiries 58 

 New Cases 26 

 Cases 120 

 Clients 154 

 Sessions 225 
 Online 43 

 Face to face 182 

Presenting Issues (120 cases) 

Couple/Marital refers to relational difficulties in dating, pre-marital, marital conflicts,  
extra-marital affairs and separation/divorce.  
Mental Health refers to anxiety, depression, difficulty in eating and sleeping.  
Personal Development refers to anger/stress management, self-esteem, self-identity, and sexual 
issues.  
Family refers to family conflicts and parenting difficulties. 
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Training & Education 

Training & Education was not spared from the impact of the pandemic-

related restrictions.  

During the year, to comply with the restrictions, the in-person Group 

Marriage Preparation Programme (GMPP) sessions had to be scaled down. 

We also began making arrangements for online sessions for the Marriage 

Preparation Programme (MPP). 

However, our Bringing Baby Home programme for Transnational Couples 

under the Ministry of Social and Family Development’s (MSF) auspices could 

not be conducted along with many other planned training programmes. 

(We later learn to transit training programmes online where possible.) 

We remain ready to adapt and seize opportunities as pandemic  

restrictions change. Going forward, we are also exploring online solutions as 

our counselling clients become more comfortable with the different 

technologies available.  

 MPP (Marriage Preparation Programme) 8 couples 

 GMPP (Group Marriage Preparation Programme) 6 couples 

 MPP/GMPP 28 participants 

 















































Governance Policy Practices
Governance Compliance Checklist



Governance Compliance Checklist



Governance Compliance Checklist



Disclosure of specific required information  
 

 No staff received more than $100,000 in annual remuneration.  
 

 No paid staff, who are close members of the family of the Executive Head 
or Board Member, received more than $50,000 during the year.  
 

 No Board Member was remunerated.  
 

 The 1st AGM was held on 19 August 2020.  

 Names of Directors who were present 
1 Dr Kenny Tan 
2 Mr Benny Ong 
3 Dr John Ng 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 


