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PREFACE

ABOUT US

Eagles Mediation & Counselling Centre Ltd (EMCC) UEN 201904577Z is a full member of the National
Council of Social Service, and a registered charity approved as an Institution of Public Character (IPC).

Since our establishment in 1997, we have endeavoured to strengthen mental health and bring hope
to broken relationships. We believe the Singaporean society at large benefits from the development
of mentally resilient individuals, strong marriages, and healthy families.

VISION

Bringing Hope to Relationships

MISSION

EMCC enables people to effectively manage personal, marital, family and organisational challenges
and conflicts.

HISTORY

EMCC was started by Dr John Ng who, after returning from his studies in the US, was motivated to
help mend strained and broken relationships. With the help of people who shared his passion, Eagles
Mediation Services (EMS) was birthed in 1996 as an arm of Eagles Communications and started its
family mediation services.

EMS was renamed Eagles Mediation & Counselling Centre (EMCC) and incorporated as a separate
entity, a society, in October 1997 with its operations at Temasek Polytechnic.

EMCC was novated to a company limited by guarantee on 16 November 2020.
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CHAIRMAN’s MESSAGE

In 2021, the Eagles Mediation & Counselling Centre Ltd (EMCC) operated under a unique set of
circumstances and, with the help of our clients, donors, funders and other supporters, not only pulled
through but emerged stronger.

It was the first full year that EMCC operated as a newly novated Company Limited by Guarantee. The
reconstituted Board of Directors continued efforts to strengthen the charity’s governance framework
and management team.

It was the second year that the whole of Singapore was still dealing with the Covid-19 pandemic which
placed constraints on all aspects of the organisation. With the help of the Jobs Support Scheme (JSS)
we were able to retain all our staff and operate our Centre services and programmes in a hybrid of
on-site and online platforms. This also being Executive Director Dr Jeannie Chiu’s third and final year
at the helm of EMCC, Joachim Lee was appointed Deputy Executive Director as part of succession
planning efforts.

These last two years were hampered not just by the pandemic but also the unconducive temporary
premises out of which the centre had to operate. EMCC was able to eventually move into a quieter
and more favourable environment in the National Library Building in October 2021.

| want to recognise Jeannie and her team for their resilience through this difficult period. Against the
odds, 2021 was a strong year for EMCC. The centre served more counselling clients, provided training
to more professionals, delivered more workshops to students, and raised more donations.

Credit must go to Jeannie for her sterling fundraising efforts, which enabled EMCC to benefit from
substantial matching grants given by the government’s Bicentennial Community Fund and Enhanced
Fundraising programme.

Overall, government and government-related funding accounted for almost 60% of our income for
the year. These financial resources which not only saw us through 2021, will also help to sustain EMCC
in 2022 as the pandemic-related grants are phased out.

On behalf of my fellow Board members, | would like to express our deep appreciation to the Ministry
of Social and Family Development (MSF), National Council of Social Service (NCSS), Tote Board and the
President’s Challenge for all the financial support and moral encouragement they have so generously
shown to our small charity not just in 2021, but over the years.

We look forward to continuing in our mission to help empower emotionally and psychologically
resilient individuals, foster strong and healthy families, and serve the Singapore community.

Associate Professor (Dr) Kenny Tan, JP
Chairman, Board of Directors
Eagles Mediation & Counselling Centre Ltd
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FY 2021 OVERVIEW

Overall, FY 2021 (1 January 2021 — 31 December 2021) was a strong year for EMCC during which our
income from counselling services, training programmes and fundraising all increased.

A Counselling Centre for Mental Health

More clients, especially younger people, have come to EMCC for their mental health issues because
of the pandemic. EMCC continues to stay agile in meeting the needs in our society. Itis encouraging
to see EMCC evolving into a counselling centre for mental health, in addition to couple and family
counselling.

To better serve its clients, EMCC made a strategic decision to relocate to the National Library Building
(NLB) on 1 November 2021. The central location makes EMCC easily accessible from different parts of
Singapore. Located in a quiet corner of the building, the new centre provides clients much appreciated
privacy and discretion. There is also sufficient space for future expansion into Play Therapy and
Sandplay Therapy for children and youth.

Training and Education

In our portfolio of education programmes for the public, our Marriage Preparation Programme, both
for groups and individual couples, continues to be very popular. The Gottman Method Couples
Therapy training continues to attract many clinicians.

In 2021, we saw an increase in customised training programmes especially for schools and tertiary
institutions.

Government and Public Support

EMCC receives strong support for its much-needed services from both the government and the public.
This is reflected in the profile of our funding sources. In 2021, EMCC received over half of our financial
resources from the government. This primarily went into supporting our overheads and the salaries
of our counselling professionals. At the same time, EMCC also received strong support from private
individual and corporate donors, whose donations accounted for some 15% of our total income in
2021. A large proportion of these donations was matched by the government under an enhanced
fundraising initiative programme.

Human Resources and Finance

Although there were some departures and new hires during the 12 months, the total number of staff
remained stable. The counselling team was strengthened with the hiring of a senior psychotherapist
while the government’s Transformation Support Scheme enabled the organisation to add a
fundraising specialist to the team.

This report covers the first full financial year of EMCC operating as a company limited by guarantee

(CLG) from 1 January 2021 to 31 December 2021.
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Further details are highlighted under Paragraph 1 of the Notes to the Financial Statements for financial
year ended 31 December 2021 titled Corporate Information and prepared by the organisation’s
appointed auditors, Baker Tilly of the registered address 600 North Bridge Rd, #8 Parkview Square,

Singapore 188778.
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OUR SERVICES
Mediation

Although Mediation services continued to be affected by the Covid-19 pandemic-related restrictions
in 2021, they remained accessible throughout 2021. Efforts were made to promote mediation to
various agencies and organisations. The number of Mediation cases processed in FY 2021 is as follows:

Total number of cases 10
Total number of sessions 17

Counselling

Counselling services remained accessible in FY 2021, where both options of In-person and Online
counselling continued to be made available and offered to clients.

In-person counselling sessions were conducted by appointment only for clients with medium to high
needs, in compliance with the Ministry of Social and Family Development guidelines.

Total number of cases 1449
Total number of sessions : 1,989
Presenting issue category No. of cases %
1. Couple/Marital 142 32
2. Family 63 14
3. Mental Health & Addiction 122 27
4. Personal Development 44 10
5. Career & Workplace related issues 34 8
6. Grief & Loss 28 6
7. Trauma & Crisis 16 4
Total 449 100
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PRESENTING ISSUES*

B COUPLE/MARITAL

B8 MENTAL HEALTH/ADDICTION
FAMILY
CRISIS/GRIEF/TRAUMA
PERSONAL DEVELOPMENT

CAREER/WORKPLACE-RELATED

*BY CASES

Couple/Marital refers to relational difficulties in dating and pre-marital relationships, marital conflicts, extra-marital affairs
and separation/divorce.

Mental Health refers to anxiety, depression, stress and difficulty in eating and sleeping

Family refers to family conflicts and parenting difficulties.

Personal Development refers to anger/stress management, self-esteem, self-identity, and sexual issues.

Of the year’s total 449 cases, 355 cases (79%) were new clients. This showed that EMCC had done
well to serve new clients who were seeking help since the pandemic started.

As shown in different surveys, the Covid pandemic has taken a toll on the mental well-being of
numerous people. We had more clients coming to EMCC for mental health issues such as anxiety,
depression and stress. Since 2020, we had started to re-position EMCC as a counselling centre for
mental wellness. This helped EMCC to stay relevant as we met new psychological needs and helped
the population ride through the pandemic.

While we continue to be known for our marital counselling among couples in Singapore, it is
heartening to see EMCC also gaining traction as a centre for mental health.

In October 2021, NCSS appointed Deloitte Touche Enterprise Risk Services Pte Ltd to conduct a service
assurance audit of our counselling and mediation services for the period of April 2020 to March 2021.
The report concluded, “The Service Assurance team recognised the programme’s efforts and
commitment to provide services of consistent standard to the clients. NCSS looks forward to working
with Eagles Mediation and Counselling to maintain the standards of service, so as to uphold strong
service processes, practices and data integrity.”
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TRAINING & EDUCATION

EMCC is a training centre for social service professionals. We organise and develop training
programmes based on world class research and internationally certified training programmes for
clinicians. Through our training programmes and courses, we seek to enhance the skills and
professionalism of the social service sector in Singapore and the region.

Our senior counsellors also provide external clinical supervision services for clinicians as part of their
development.

Under our general education portfolio, we organise talks and workshops for the public. Some of these
are available for open registration while others are customised for specific clients.

Training remained accessible throughout the pandemic via online platforms. To respond to the
prevailing concerns, we organised a half day webinar, “2020 Hindsight: 2021 Vision” to educate the
audience on coping strategies amidst the Covid-19 pandemic. In July 2021, we organised a week-long
series of seminars and workshops on mental health and addiction related issues, featuring Dr Tan
Siang Yang.

In 2021, EMCC also conceptualised and delivered customised talks and workshops for several
education institutions.

External Clinical Supervision

EMCC was engaged by Fei Yue Community Services to provide clinical supervision to the counsellors
in their Strengthening Families Programme@Family Service Centre (FAM@FSC) centre. EMCC Head
of Counselling and Principal Psychotherapist, Ms Ng Ai Ling provided the supervision. At the end of
Dec 2021, Fei Yue Community Services renewed their contract with EMCC for YR 2022.

Total number of counsellors : 10
Total number of sessions : 37 sessions (25 individual supervision and 12 group supervision)

Gottman Method Couples Therapy Training for Clinicians

EMCC in collaboration with The Gottman Institute (TGI), provides professionals with the clinical skills
and knowledge in facilitating couple therapy. EMCC organised and completed one round of Level 1
and 2 training in 2021 with TGI's appointed trainer, Dr Dave Penner.

MSF-SUSS Training for FAM@FSC Counsellors

In 2021, EMCC was appointed as a training provider for the MSF-SUSS Family Counselling Certification
Programme to deliver the module Couple Counselling: The Gottman Approach. This training
programme designed for counsellors in the ten new FAM@FSC centres in Singapore will roll out in
January 2022. The trainers for the EMCC module will be Joachim Lee and Ng Ai Ling.
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Summary

No. of No. of No. of
2021 Open registration training Runs | Participants | Professionals
Gottman Couple Therapy Method Level 1 1 51
Gottman Couple Therapy Method Level 2 1 27
Bringing Baby Home 1 6
Group Marriage Preparation Programme (GMPP) 6 80
MPP (individual couples) 158
2020 Hindsight:2021 Vision Webinar 1 87
Dr Tan Siang Yang Seminars and Workshops (a
series held over a week) 343
Total Participants 674 78

No. of

2021 Customised training for clients No. of Runs Participants
Mandai Wildlife Group (formerly Wildlife Reserves
Singapore): Workplace Conflict Management 1 12
Eden School: Burn-Out and Compassion Fatigue 1 250
Fairfield Secondary School: Mental Health Awareness &
Management workshop 1 270
Bowen Secondary School: Fostering Peer Relationship
Programme 1 307
Singapore Management University (SMU): Building Intimate
Dating Relationships 1 15
SMU: 5 Love Languages & Coping Stances 1 32
Total Participants 886
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COMMUNICATIONS AND FUNDRAISING

Due to the pandemic, EMCC had previously stopped publishing and distributing its occasional
newsletter, Incandescence. This proved to be a turning point for moving our communications online.
In August 2021, EMCC launched a new monthly e-Newsletter that was delivered directly into
subscribers’ inboxes. Each issue contains mental health or relationship tips for the readers, as well as
news and announcements of EMCC’s latest programmes and initiatives. The articles have proven to
be popular and the e-newsletter consistently garners open and click-through rates that are
substantially higher than the industry average for such publications.

The e-newsletter has also become a vital communications tool to publicise our training and education
programmes, as well as for donor engagement and fundraising.

Fundraising

Due to pandemic-related restrictions, the fundraising gala dinner was cancelled for a second time. We
were very grateful that many donors who had pledged support for the event followed through with
their donations. Together with a generous $120,000 donation from a foundation, the Come Alongside
appeal raised a total of just over $220,000. This total was subsequently matched by a very welcome
government grant.

In April 2021, to take advantage of the government’s matching grants, EMCC launched a second
fundraising campaign for the year, the Give Hope appeal. The campaign raised some $78,000 by
December 2021.

Due to pandemic-related restrictions on the number of staff who could be in the office, donation
processing procedures had to be re-designed and new procedures were established by the new
fundraising and communications specialist. In addition, donor engagement received a boost with the
new monthly e-newsletter.

Overall for 2021, private donations contributed over $360,000 or 15% of the total income. Qualifying
donations were matched for a further grant of almost $240,000.

The fundraising income and expenditures are reflected in the Financial Statement of Year 2021 hereby
appended.
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EAGLES MEDIATION & COUNSELLING CENTRE LTD
(A company limited by guarantee and not having share capital)

DIRECTORS’ STATEMENT

The directors present their statement to the members together with the audited financial statements of
Eagles Mediation & Counselling Centre Ltd (the “Company”) for the financial year ended 31 December
2021.

In the opinion of the directors:

(i) the financial statements set out on pages 5 to 23 are drawn up so as to give a true and fair view of
the financial position of the Company at 31 December 2021 and of the financial performance,
changes in fund and cash flows of the Company for the financial year then ended in accordance

with the provisions of the Companies Act 1967 (the “Act”), the Charities Act 1994 and other
relevant regulations and Financial Reporting Standards in Singapore; and

(i) at the date of this statement there are reasonable grounds to believe that the Company will be able
to pay its debts as and when they fall due.

Directors

The directors in office at the date of this statement are:

Tan Ban Leong

Tan Ewe Kin Melvin

Koh Yean Leng Cindy

Donna Cheng Bih Hoang

Ong Hock Siong @ Benny Ong Hock Siong

Arrangement to enable directors to acquire benefits
Neither at the end of nor at any time during the financial year was the Company a party to any

arrangement whose objects are, or one of whose objects is, to enable the directors of the Company to
acquire benefits by means of the acquisitions of shares in or debentures of any other body corporate.

Other matters

As the Company is limited by guarantee, matters relating to the issue of shares, debentures, dividends
or share options of the Company are not applicable.

Independent auditor

The independent auditor, Baker Tilly TFW LLP, has expressed its willingness to accept
re-appointment.

On behalf of the directors

#or

Tan Ban Leong Donna Cheng Bih Hoang
Chairman Treasurer

pate L1 JUN 2022
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@ bakertilly

600 North Bridge Road
#05-01 Parkview Square
Singapore 188778

T: +65 6336 2828
INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF www.bakertilly.sg

EAGLES MEDIATION & COUNSELLING CENTRE LTD
(A company limited by guarantee and not having share capital)

Report on the Audit of the Financial Statements
Opinion

We have audited the accompanying financial statements of Eagles Mediation & Counselling Centre Ltd
(the “Company”) as set out on pages 5 to 23, which comprise the statement of financial position as at
31 December 2021, and the statement of financial activities, statement of changes in funds and statement
of cash flows for the financial year then ended, and notes to the financial statements, including a
summary of significant accounting policies.

In our opinion, the accompanying financial statements are properly drawn up in accordance with the
provisions of the Companies Act 1967 (the “Act”), Charities Act 1994 and other relevant regulations
(the “Charities Act and Regulations™) and Financial Reporting Standards in Singapore (“FRSs”) so as
give a true and fair view of the financial position of the Company as at 31 December 2021 and of the
financial performance, changes in funds and cash flows of the Company for the financial year ended on
that date.

Basis for Opinion

We conducted our audit in accordance with Singapore Standards on Auditing (“SSAs™). Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the
Audit of the Financial Statements section of our report. We are independent of the Company in
accordance with the Accounting and Corporate Regulatory Authority (“ACRA”) Code of Professional
Conduct and Ethics for Public Accountants and Accounting Entities (“ACRA Code”) together with the
ethical requirements that are relevant to our audit of the financial statements in Singapore, and we have
fulfilled our other ethical responsibilities in accordance with these requirements and the ACRA Code.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion. :

Other Information

Management is responsible for the other information. The other information comprises the Directors’
Statement as set out on page 1.

Our opinion on the financial statements does not cover the other information and we do not express any
form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If, based on the work we have performed on the other information obtained prior to the date
of this auditor’s report, we conclude that there is a material misstatement of this other information, we
are required to report that fact. We have nothing to report in this regard.

Baker Tilly TFW LLP (trading as Baker Tilly) is a member of the global network of Baker Tilly International Ltd., the members of which are
separate and independent legal entities.

Baker Tilly TFW LLP (Registration No.T10LL1485G) is an accounting limited liability partnership registered in Singapore under the
Limited Liability Partnerships Act (Chapter 163A). 14



@ bakertilly

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
EAGLES MEDIATION & COUNSELLING CENTRE LTD (cont’d)
(A company limited by guarantee and not having share capital)

Report on the Audit of the Financial Statements (cont’d)
Responsibilities of the Management and Directors for the Financial Statements

Management is responsible for the preparation of financial statements that give a true and fair view in
accordance with the provisions of the Act, the Charities Act and Regulations and FRSs, and for devising
and maintaining a system of internal accounting controls sufficient to provide a reasonable assurance
that assets are safeguarded against loss from unauthorised use or disposition; and transactions are
properly authorised and that they are recorded as necessary to permit the preparation of true and fair
financial statements and to maintain accountability of assets.

In preparing the financial statements, management is responsible for assessing the Company’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the management either intends to liquidate the Company or
to cease operations, or has no realistic alternative but to do so.

The directors’ responsibilities include overseeing the Company’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with SSAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

As part of an audit in accordance with SSAs, we exercise professional judgement and maintain
professional scepticism throughout the audit. We also:

« Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

«  Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Company’s internal control.

« Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
EAGLES MEDIATION & COUNSELLING CENTRE LTD (cont’d)
(A company limited by guarantee and not having share capital)

Report on the Audit of the Financial Statements (cont’d)
Auditor’s Responsibilities for the Audit of the Financial Statements (cont’d)

+  Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Company’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor’s report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor’s report. However, future events or conditions may cause the Company to
cease to continue as a going concern.

+  Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events
in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Report on Other Legal and Regulatory Requirements

In our opinion, the accounting and other records required by the Act to be kept by the Company have
been properly kept in accordance with the provisions of the Act and the Charities Act and Regulations.

During the course of our audit, nothing has come to our attention that causes us to believe that during
the financial year:

(i) The Company has not used the donation moneys in accordance with its objectives as required under
Regulation 11 of the Charities (Institutions of a Public Character) Regulations; and

(ii) The Company has not complied with the requirements of Regulation 15 of the Charities (Institutions
of a Public Character) Regulations.

Lot

Baker Tilly TFW‘ i
Public Accountanty/and
Chartered Accountants
Singapore

22 June 2022
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EAGLES MEDIATION & COUNSELLING CENTRE LTD
(A company limited by guarantee and not having share capital)

STATEMENT OF FINANCIAL ACTIVITIES
For the financial year ended 31 December 2021

Income

Voluntary income

Bicentennial community fund
Enhanced fundraising programme
Tote board social service fund
President’s challenge 2020
President’s challenge 2021
Invictus fund

Program fees

Other income

Total income

Expenditure

Cost of generating funds

Governance and administrative
costs

Total expenditure

Net surplus/(deficit) for the
financial year

Note

[V, BN

Unrestricted
General Restricted Total Total
Fund Funds 2021 2020
b $ $ $
362,200 — 362,200 19,996
400,000 - 400,000 -
239,500 — 239,500 —
- 559,099 559,099 -
- 90,000 90,000 -
— 67,403 67,403 -
— 7,600 7,600 -
201,610 299,275 500,885 65,640
62,048 60,875 122,923 5,314
1,265,358 1,084,252 2,349,610 90,950
75,100 11,467 86,567 23,234
560,552 733,709 1,294,261 199,745
635,652 745,176 1,380,828 222,979
629,706 339,076 968,782 (132,029)

The accompanying notes form an integral part of these financial statements.
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EAGLES MEDIATION & COUNSELLING CENTRE LTD

(A company limited by guarantee and not having share capital)

STATEMENT OF FINANCIAL POSITION

At 31 December 2021

Non-current assets
Plant and equipment
Right-of-use assets

Current assets

Trade receivables

Other receivables

Cash and cash equivalents

Total assets

Current liabilities
Trade payables
Other payables
Lease liabilities

Net assets

Funds

Unrestricted General Fund

Restricted Funds

- Tote Board Social Service Fund

- Invictus Fund

- President’s Challenge 2020

- President’s Challenge 2021

- Transformational Support Scheme

- Community Chest Charity Support Fund

Note

11
12

13
10

14
14
14
14
14
14

2021 2020

$ $
249,662 11,883
10,107 -
259,769 11,883
10,495 8,675
390,430 54,185
2,438,139 1,973,407
2,839,064 2,036,267
3,098,833 2,048,150
45,280 2,746
93,796 64,832
10,403 -
149,479 67,578
2,949,354 1,980,572
2,044,603 1,426,297
765,392 257,799
- 296,476
71,956 -
67,403 -
2,949,354 1,980,572

The accompanying notes form an integral part of these financial statements.
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EAGLES MEDIATION & COUNSELLING CENTRE LTD
(A company limited by guarantee and not having share capital)

STATEMENT OF CHANGES IN FUNDS
For the financial year ended 31 December 2021 (cont’d)

< Restricted Funds (Note 14) >
Community
Tote Board Chest
Unrestricted Social President’s President’s Transformational Charity
General Service Invictus Challenge Challenge Support Support
Fund Fund Fund 2020 2021 Scheme Fund Total
$ $ $ $ $ $ $ $
Balance at 1 January 2020 - - - - - - - -
Transferred from EMCC (Note 15) 1,496,548 319,003 296,883 - - - 167 2,112,601
Deficit for the financial year (70,418) (61,204) “07) - - ~ - (132,029)
Interfund transfer 167 - - - - - (167) -
Balance at 31 December 2020 1,426,297 257,799 296,476 - - - - 1,980,572
Net surplus/(deficit) for the
financial year 629,706 507,593 (307,876) 71,956 67,403 — - 968,782
Interfund transfer (11,400) - 11,400 - - - - —
Balance at 31 December 2021 2,044,603 765,392 - 71,956 67,403 - - 2,949,354

The accompanying notes form an integral part of these financial statements.
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EAGLES MEDIATION & COUNSELLING CENTRE LTD
(A company limited by guarantee and not having share capital)

STATEMENT OF CASH FLOWS
For the financial year ended 31 December 2021

Cash flows from operating activities
Surplus/(deficit) for the financial year

Adjustment for:

Depreciation of plant and equipment
Depreciation of right-of-use asset
Interest income

Interest expense

Operating cash flows before working capital changes
Receivables

Payables

Cash restricted in use

Net cash generated from/(used in) operating activities
Cash flows from investing activities

Purchases of plant and equipment

Interest income received

Net cash (used in)/generated from investing activities
Cash flows from financing activities

Transferred from EMCC

Repayment of lease liabilities

Interest paid

Net cash (used in)/generated from financing activities

Net increase in cash and cash equivalents

Cash and cash equivalents at beginning of financial year
Cash and cash equivalents at end of financial year
Cash and cash equivalents are represented by:

Amount as shown in the statement of financial position
Less: Cash and cash equivalents restricted in nature

2021 2020
$ $

968,782 (132,029)
29,829 478
3,451 -
(665) (2,663)

725 -
1,002,122 (134,214)
(338,065) 116,601
71,498 (24,478)
(350,476) (554,275)
385,079 (596,366)
(267,608) (2,589)
665 2,663
(266,943) 74
- 2,015,424

(3,155) -
(725) -
(3,880) 2,015,424
114,256 1,419,132
1,419,132 -
1,533,388 1,419,132
2,438,139 1,973,407
(904,751) (554,275)
1,533,388 1,419,132

The accompanying notes form an integral part of these financial statements.
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EAGLES MEDIATION & COUNSELLING CENTRE LTD
(A company limited by guarantee and not having share capital)

NOTES TO THE FINANCIAL STATEMENTS
For the financial year ended 31 December 2021

These notes form an integral part of and should be read in conjunction with the accompanying financial
statements.

1 Corporate information

The Company (Co. Reg. No. 201904577Z) is incorporated and domiciled in Singapore. The
Company is also a registered charity under the Charities Act 1994 since 12 February 2019. The
Company is an approved Institution of a Public Character from 17 August 2020 to 16 August 2022.
The registered address and principal place of activities is at 100 Victoria Street, #11-02 National
Library Building, Singapore 188064.

The principal activities of the Company are:
a) to provide mediation and counselling to individuals, families and organisations;

b) to organise and participate in conferences, workshops, exhibitions, business and social
meetings, lectures and discussions on subjects of interest to practitioners and person interested
in mediation and counselling, and also facilitate and conduct research relevant to mediation and
counselling;

¢) to provide training to persons involved in working with people such as skills in counselling,
mediation and conflict resolution;

d) to serve as a resource for help agencies, schools and other communities in the area of
consultation, training and direct services; and

e) to publish papers, magazines or journals related to the above with the approval of relevant
authorities.

Each member of the Company has undertaken to contribute such amounts not exceeding $100 to
the assets of the Company in the event the Company is wound up and the monies are required for
payment of the liabilities of the Company. The Company has 5 members (2020: 7 members) at the
end of the reporting year.

The memorandum and articles of the Company restricts the use of fund monies to the furtherance
of the objects of the Company. They prohibit the payment of dividend to members.

2 Significant accounting policies
a) Basis of preparation

The financial statements are presented in Singapore dollar (“$”), which is the Company’s
functional currency, have been prepared in accordance with the provisions of the Companies
Act 1967, the Charities Act 1994 and other relevant regulations and Financial Reporting
Standards in Singapore (“FRSs”). The financial statements have been prepared under the
historical cost convention except as disclosed in the accounting policies below.

The preparation of financial statements in conformity with FRSs requires the use of estimates
and assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported amounts
of revenues and expenses during the financial period. Although these estimates are based on
management’s best knowledge of current events and actions and historical experiences and
various other factors that are believed to be reasonable under the circumstances, actual results
may ultimately differ from those estimates.
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2 Significant accounting policies (cont’d)

a)

b)

Basis of preparation (cont’d)

Use of estimates and judgements

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised if the revision

affects only that period, or in the period of the revision and future periods if the revision affects
both current and future periods.

There are no areas involving a higher degree of judgement in applying accounting policies, or
areas where assumptions and estimates have a significant risk of resulting in material
adjustment within the next financial year.

The carrying amounts of cash and bank balances, trade and other current receivables, payables

(other than lease liabilities) and accrued expenses approximate their respective fair values due
to the relatively short-term maturity of these financial instruments.

New and revised standards

In the current financial period, the Company has adopted all the new and revised FRSs and
Interpretations of FRSs (“INT FRSs”) that are relevant to its operations and effective for the
current financial period. Changes to the Company’s accounting policies have been made as
required, in accordance with the transitional provisions in the respective FRSs and INT FRSs.

The adoption of these new and revised FRSs and INT FRSs did not have any material effect on
the financial results or financial position of the Company.

New standards, amendments to standards and interpretations that have been issued at the end
of the reporting period but are not yet effective for the financial year ended 31 December 2021
have not been applied in preparing these financial statements. None of these are expected to
have a significant effect on the financial statements of the Company.

Income recognition

Voluntary income

Voluntary income consists of donations which are recognised at the point in time.

Activities for generating funds

Revenue from activities for generating funds relates to those short-term duration services
provided such as counselling, marriage journey, mediation and training fees which are
recognised at the point in time.

Interest income
Interest income is recognised on a time proportion basis using the effective interest method.
Other income

Other income is recognised at the point in time.
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2 Significant accounting policies (cont’d)

<)

d)

Plant and equipment

Plant and equipment are initially recognised at cost and subsequently carried at cost less
accumulated depreciation and accumulated impairment losses.

The cost of an item of plant and equipment initially recognised includes its purchase price and
any costs that are directly attributable to bringing the asset to the location and condition
necessary for it to be capable of operating in the manner intended by management.

Dismantlement, removal or restoration costs are included as part of the cost of property, plant
and equipment if the obligation for dismantlement, removal and restoration is included as a
consequence of acquiring or using the property, plant and equipment.

Depreciation on property, plant and equipment is calculated using the straight-line method to
allocate their depreciable amounts over their estimated useful lives as follows:

Years
Furniture and fittings 3
Office equipment 3
Leasehold improvements 3

The residual values, estimated useful lives and depreciation method of plant and equipment are
reviewed, and adjusted as appropriate, at each reporting date. The effects of any revision are
recognised in statement of financial activities when the changes arise.

On disposal of a plant and equipment, the difference between the net disposal proceeds and its
carrying amount is taken to statement of financial activities.

Fully depreciated assets are retained in the financial statements until they are no longer in use.
Impairment of non-financial assets

At each balance sheet date, the Company assesses the carrying amounts of its non-financial
assets to determine whether there is any indication that those assets have suffered an impairment
loss. If any such indication exists, the recoverable amount of the asset is estimated in order to
determine the extent of the impairment loss (if any). Where it is not possible to estimate the
recoverable amount of an individual asset, the Company estimates the recoverable amount of
the cash-generating unit to which the asset belongs.

Recoverable amount is the higher of fair value less costs of disposal and value in use. In
assessing value in use, the estimated future cash flows are discounted to their present value
using a pre-tax discount rate that reflects current market assessments of the time value of money
and the risks specific to the asset.

If the recoverable amount of an asset (or cash-generating unit) is estimated to be less than its
carrying amount, the carrying amount of the asset (cash-generating unit) is reduced to its
recoverable amount. An impairment loss is recognised immediately in income or expenditure.

Where an impairment loss subsequently reverses, the carrying amount of the asset
(cash-generating unit) is increased to the revised estimate of its recoverable amount, but so that
the increased carrying amount does not exceed the carrying amount that would have been
determined had no impairment loss been recognised for the asset (cash-generating unit) in prior
years. A previously recognised impairment loss for an asset other than goodwill is only reversed
if there has been a change in the estimates used to determine the asset’s recoverable amount
since the last impairment loss was recognised. A reversal of an impairment loss is recognised
immediately income or expenditure.
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2 Significant accounting policies (cont’d)

e)

2

Income tax

As a charity, the Company is exempt from tax on income and gains falling within
Section 13(1)(zm) of the Income Tax Act 1967 to the extent that these are applied to its
charitable objects. No tax charges have arisen for the Company during the reporting period.

Employee benefits
Defined contribution plans

Defined contribution plans are post-employment benefit plans under which the Company pays
fixed contributions into separate entities such as the Central Provident Fund (“CPF”), and will
have no legal or constructive obligation to pay further contributions once the contributions have
been paid. Contributions to defined contribution plans are recognised as an expense in the
period in which the related service is performed.

Employee leave entitlements

Employee entitlements to annual leave are recognised when they accrue to employees. An
accrual is made for the estimated liability for annual leave as a result of services rendered by
employees up the reporting date.

Financial assets
Recognition and derecognition

Regular way purchases and sales of financial assets are recognised on trade date - the date on
which the Company commits to purchase or sell the asset. Financial assets are derecognised
when the rights to receive cash flows from the financial assets have expired or have been
transferred and the Company has transferred substantially all risks and rewards of ownership.

Financial assets are initially measured at fair value. Transaction costs that are directly
attributable to the acquisition of financial assets are added to the fair value of the financial
assets on initial recognition.

Classification and measurement

All financial assets are subsequently measured in their entirety at either amortised cost or fair
value, depending on the classification of the financial assets.

The Company classifies its financial assets at amortised cost. The classification is based on the
entity’s business model for managing the financial asset and the contractual cash flow
characteristics of the financial assets.

The Company reclassifies financial assets when and only when its model for managing those
assets changes.

Subsequent measurement

The Company’s financial assets at amortised cost comprise cash and bank balances and trade
and other receivables (excluding prepayments). The Company measures financial assets at
amortised cost if both of the following conditions are met:

« The financial asset is held within a model with the objective to hold financial assets in order
to collect contractual cash flows; and

« The contractual terms of the financial asset give rise on specific dates to cash flows that are
solely payments of principal and interest on the principal amount outstanding.

Financial assets at amortised cost are subsequently measured using the effective interest rate
(“EIR”") method and are subject to impairment. Gains and losses are recognised in statement of
financial activities when the asset is derecognised, modified or impaired. Interest income from
these financial assets is included in interest income using the EIR method.
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2 Significant accounting policies (cont’d)

g

h)

Financial assets (cont’d)
Impairment

The Company recognises an allowance for expected credit losses (“ECLs”) for financial assets
carried at amortised cost. ECLs are based on the difference between the contractual cash flows
due in accordance with the contract and all the cash flows that the Company expects to receive,
discounted at an approximation of the original effective interest rate.

The impairment methodology applied depends on whether there has been a significant increase
in credit risk. For credit exposures for which there has not been a significant increase in credit
risk since initial recognition, ECLs are provided for credit losses that result from default events
that are possible within the next 12-months (a “12-month ECL”). For those credit exposures for
which there has been a significant increase in credit risk since initial recognition, a loss
allowance is required for credit losses expected over the remaining life of the exposure,
irrespective of the timing of the default (a “lifetime ECL”).

The Company recognises an impairment gain or loss in statement of financial activities for all
financial assets with a corresponding adjustment to their carrying amount through a loss
allowance account.

Offset

Financial assets and liabilities are offset and the net amount presented on the statement of
financial position when, and only when the Company has a legal right to offset the amounts
and intends either to settle on a net basis or to realise the asset and settle the liability
simultaneously.

Financial liabilities

Financial liabilities include trade and other payables (excluding provision for unutilised annual
leave). Financial liabilities are recognised on the statement of financial position when, and only
when, the Company becomes a party to the contractual provisions of the financial instruments.
Financial liabilities are initially recognised at fair value plus directly attributable transaction
costs and subsequently measured at amortised cost using the effective interest method.

A financial liability is derecognised when the obligation under the liability is extinguished.
Gains and losses are recognised in profit or loss when the liabilities are derecognised and
through the amortisation process.

Provisions for other liabilities

Provisions are recognised when the Company has a present legal or constructive obligation as
a result of past event, and it is probable that an outflow of economic resources will be required
to settle that obligation and the amount can be estimated reliably. Provisions are measured at
management’s best estimate of the expenditure required to settle the obligation at the reporting
date. Where the effect of the time value of money is material, the amount of the provision shall
be discounted to present value using a pre-tax discount rate that reflects the current market
assessment of the time value of money and risks specific to the obligation.

' When discounting is used, the increase in the provision due to passage of time is recognised as

a finance cost in statement of financial activities.
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2 Significant accounting policies (cont’d)
j) Leases

The Company assesses at contract inception whether a contract is, or contains, a lease. That is,
if the contract conveys the right to control the use of an identified asset for a period of time in
exchange for consideration.

The Company applies a single recognition and measurement approach for all contracts that are,
or contain, a lease, except for short-term leases (i.e. for leases that have a lease term of
12 months or less from the commencement date and do not contain a purchase option) and
leases of low-value assets (e.g. leases of tablet and personal computers, small items of office
equipment and telephones). For these exempted leases, the Company recognises the lease
payments as an operating expense on a straight-line basis over the term of the lease unless
another systematic basis is more representative of the time pattern in which economic benefits
from the leased assets are consumed.

Lease liabilities

The lease liabilities are initially measured at the present value of the lease payments that are
not paid at the commencement date, discounted by using the rate implicit in the lease. If this
rate cannot be readily determined, the Company uses its incremental borrowing rate.

Lease payments included in the measurement of the lease liabilities comprise fixed lease
payments (including in-substance fixed payments) less any lease incentives receivable, variable
lease payments that depend on an index or a rate, and amounts expected to be paid under
residual value guarantees. The lease payments also include the exercise price of a purchase
option reasonably certain to be exercised by the Company and payments of penalties for
terminating the lease, if the lease term reflects the Company exercising the option to terminate.
Variable lease payments that do not depend on an index or a rate are recognised as expenses
(unless they are incurred to produce inventories) in the period in which the event or condition
that triggers the payment occurs.

The lease liabilities are presented as a separate line in the statement of financial position.

The lease liabilities are subsequently measured by increasing the carrying amount to reflect
interest on the lease liabilities using the effective interest method, and reducing the carrying
amount to reflect the lease payments made.

The Company remeasures the lease liabilities and makes a corresponding adjustment to the
related right-of-use asset whenever there is a modification, a change in the lease term, a change
in the lease payments (e.g., changes to future payments resulting from a change in an index or
rate used to determine such lease payments) or a change in the assessment of an option to
purchase the underlying asset.

Right-of-use assets

The Company recognises right-of-use assets at the commencement date of the lease (i.e. the
date the underlying asset is available for use). The right-of-use assets comprise the initial
measurement of the corresponding lease liabilities, lease payments made at or before the
commencement date, initial direct cost, less any lease incentive received.

Right-of-use assets are subsequently measured at cost, less any accumulated depreciation and
impairment losses, and adjusted for any remeasurement of lease liabilities. Right-of-use assets
are depreciated on a straight-line basis over the shorter period of the lease term and useful life
of the underlying asset. If ownership of the leased asset transfers to the Company at the end of
the lease term or the cost reflects the exercise of a purchase option, depreciation is calculated
using the estimated useful life of the asset. The depreciation starts at the commencement date
of the lease.

The right-of-use assets are presented as a separate line in the statement of financial position.

The Company applies FRS 36 Impairment of Assets to determine whether a right-of-use asset
is impaired and accounts for any identified impairment loss as described in Note 2(d).
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2. Significant accounting policies (cont’d)

k) Government grants

)

m)

Government grants are recognised at their fair value where there is reasonable assurance that
the grant will be received and all attaching conditions will be complied with. Where the grant
relates to an asset, the fair value is recognised as deferred capital grant on the statement of
financial position and is amortised to statement of financial activities over the expected useful
life of the relevant asset by equal annual instalments.

When the grant relates to an expense item, it is recognised in statement of financial activities
over the period necessary to match them on a systematic basis to the costs that it is intended to

compensate.
Cash and cash equivalents in the statement of cash flows

For the purpose of the statement of cash flows, cash and cash equivalents comprise cash on
hand and bank balances with financial institutions which are subject to an insignificant risk of

change in value.
Funds

Income and expenditure relating to the various specific funds specifically set up are taken
directly to these funds. All other income and expenditure are reflected in statement of financial
activities in Unrestricted General Fund.

Unless specifically indicated, fund balances are not represented by any specific assets but are
represented by all assets of the Company.

3 Voluntary income

2021 2020
$ $
Donations 362,200 19,996

The Company enjoys a concessionary tax treatment whereby qualifying donors are granted 2.5
times tax deductions for the donations made to the Company.

During the financial period, the Company issued tax deductible receipts for donations collected
totalling $234,905 (2020: $13,280).

4 Program fees

Restricted Funds
Tote
Board
Unrestricted Social
General Service Total Total
Funds Fund 2021 2020
$ $ $ $
Counselling - 286,770 286,770 35,240
Mediation - 12,505 12,505 3,970
Training fees 201,610 - 201,610 26,430
201,610 299,275 500,885 65,640
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5 Other income

Restricted Funds
Unrestricted Transformation
General Support Total Total
Funds Scheme 2021 2020
$ $ $ $
Interest income 665 - 665 2,663
Job support scheme 41,134 - 41,134 2,550
Other income 20,249 - 20,249 101
Transformation support — 60,875 60,875 -
scheme
62,048 60,875 122,923 5,314
Cost of generating funds
Restricted Funds
Tote
Board
Unrestricted Social
General Service Total Total
Funds Fund 2021 2020
$ $ $ $
Program costs:
- Counselling - 9,315 9,315 2,455
- Mediation - 2,152 2,152
- Training cost 68,405 - 68,405 19,634
Donation expenses 6,695 - 6,695 1,145
75,100 11,467 86,567 23,234
Governance and administrative costs
<4——  Restricted Funds ————»
Tote
Board President’s Transfor-
Unrestricted  Social Challenge mational
General Service  Imvictus 2020 support Total Total
Funds Fund Fund Fund scheme 2021 2020
$ $ $ $ $ $ $
Depreciation of
plant and
equipment (Note 9) 750 2,500 8,535 18,044 - 29,829 478
Depreciation of
right-of-use assets
(Note 10) 517 1,726 1,208 - - 3,451 -
Office rental” 27,225 90,751 71,526 — — 189,502 17,137
Staff costs (Note 8) 521,760 210,002 207,262 - 60,875 999,899 155,811
Other operating
expenses 10,300 34,334 26,946 - - 71,580 26,319
560,552 339,313 315477 18,044 60,875 1,294,261 199,745

* Office rental pertains to short-term leases that have lease terms of less than 12 months and
low-value assets. The Company elected not to recognise right-of-use assets and lease liabilities

for short-term leases and low value assets.
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8 Staff costs

<4— Restricted Funds —
Tote
Board
Unrestricted Social Transformational
General  Service Imvictus Support Total Total
Funds Fund Fund Scheme 2021 2020
$ $ $ $ $ $
Staff salaries, bonuses
and allowance 453,350 178,268 178,268 60,875 870,761 137,057
Staff CPF and other :
contributions 65,664 22,604 22,604 - 110,872 16,671
Staff insurance and
welfare 2,746 9,130 6,390 - 18,266 2,083
521,760 210,002 207,262 60,875 999,899 155,811

Key management personnel are the persons having authority and responsibility for planning,
directing and controlling the activities of the Company, directly or indirectly.

Included in staff costs is an amount of $216,629 (2020: $15,767) and $24,892 (2020: $2,012) for
remuneration and CPF contributions paid to key management personnel.

The directors did not receive any remuneration from the Company during the financial year.

The number of employees whose renumeration exceeded $100,000 during the year was as follows:

$100,000 to $200,000

9 Plant and equipment

2021

Cost

At 1 January 2021
Additions

At 31 December 2021
Accumulated depreciation
At 1 January 2021
Depreciation charge

At 31 December 2021

Net carrying value _
At 31 December 2021

2021 2020
$ $
3 4
Furniture & Office Leasehold
fittings equipment improvements Total
$ $ $ $
7,516 126,673 - 134,189
13,253 10,749 243,606 267,608
20,769 137,422 243,606 401,797
7,516 114,790 - 122,306
1,246 8,285 20,298 29,829
8,762 123,075 20,298 152,135
12,007 14,347 223,308 249,662
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9

10

Plant and equipment (cont’d)

2020

Cost

At 1 January 2020

Transferred from EMCC (Note 15)
Additions

At 31 December 2020

Accumulated depreciation

At 1 January 2020

Transferred from EMCC (Note 15)
Depreciation

At 31 December 2020

Net carrying value
At 31 December 2020

Depreciation is charged as follows:

Unrestricted General Funds (Note 7)

Restricted Funds (Note 7)

Right-of-use assets and lease liabilities

Amounts recognised in statement of financial position

Carrying amount of right-of-use assets

- Copier machine

Carrying amount of lease liabilities

- Non-current

Depreciation charge for the year
- Copier machine (Note 7)

operating expenses (Note 7)

Interest expense on lease liabilities included in other

Furniture & Office
fittings equipment Total
$ $ $
7,516 124,084 131,600
— 2,589 2,589
7,516 126,673 134,189
7516 114,312 121,828
- 478 478
- 114,790 122,306
— 11,883 11,883
2021 2020
$ $
750 56
29,079 422
29,829 478
2021 2020
S $
10,107 -
10,403 —
3,451 —
725 -
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10 Right-of-use assets and lease liabilities (cont’d)

Reconciliation of movements of lease liabilities to cash flow arising from financing activities

2021 2020
$ $
Balance at 1 January - -
Changes from financing cash flows:
- Repayments (3,155) -
- Interest paid (125) -
Non-cash changes:
- Interest expense 725 -
- Additions of new leases 13,558 -
Balance at 31 December 10,403 _
11 Other receivables
2021 2020
$ $
Other receivables - third parties 301,450 24,385
Refundable deposits 62,334 20,392
Prepayments 26,646 9,408
390,430 54,185
12 Cash and cash equivalents
2021 2020
$ $
Cash at bank 937,477 1,973,407
Fixed deposits 1,500,662 -
2,438,139 1,973,407

At the reporting date, the Company has two fixed deposits; one with a fixed interest rate of 0.3%
per annum and mature in 15 days from the reporting date and another with a fixed interest rate of
0.45% per annum and mature in 15 days from the reporting date.

13 Other payables

2021 2020
$ $
Accrued operating expenses 73,619 44,733
Provision for unutilised annual leave 16,729 16,729
Advances received from customers 3,448 3,370
93,796 64,832
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14 Restricted Funds

Tote Community
Board President’s President’s  Transfor- Chest
Social Challenge Challenge mational Charity
Service Invictus 2020 2021 Support Support
Fund® Fund® Fund®© Fund® Scheme® Fund Total
$ $ $ $ $ $ $

Balance as at

1 January 2020 - - - - - - -
Transferred from

EMCC (Note 15) 319,003 296,883 - - - 167 616,053
Program fees 35,240 - — - - - 35,240
Expenditure (96,444) 407) - - - - (96,851)
Deficit for the

financial year (61,204) 407) - - - - (61,611)
Transfer to

Unrestricted

General Fund - - - - - (167) (167)
Balance as at

31 December 2020 257,799 296,476 - - - - 554,275
Program fees 858,375 7,600 90,000 67,403 60,875 — 1,084,253
Expenditure (350,782) (315,476) (18,044) - (60,875) - (745,177)
Net surplus/deficit

for the financial year 507,593 (307,876) 71,956 67,403 - — 339,076
Transfer from

Unrestricted General

Fund - 11,400 - - - - 11,400
Balance as at

31 December 2021 765,392 - 71,956 67,403 - - 904,751

(a)

(®)

©

@

(®

Tote Board Social Service Fund was set up to support the operation of a programme known as
Integrative Mediation and Counselling. The fund is mainly represented by cash.

Invictus Fund

The Fund is disbursed by NCSS to support the operation of Integrative Mediation and
Counselling and to provide assistance in adopting technology to improve work processes,
enhance service delivery and leverage data for better planning and management. The fund is
mainly represented by cash.

President Challenge Fund 2020 was funded by National Council of Social Service. A total
amount of $90,000 has been allocated to EMCCL.

President Challenge Fund 2021 was set up to empower vulnerable groups by ‘Building a
Digitally Inclusive Society’, where digital technologies are accessible to all, so no one is left
behind. The funds were disbursed through two tranches. The first tranche includes 30% of the
total fund which is estimated to be disbursed by 31 Mar 2021. The second tranche includes the
remaining 70% of the total fund which is estimated to be disbursed by 31 Mar 2022.

Transformational Support Scheme
The TSS is a scheme by NCSS which provides funding support to SSAs to recruit
manpower for capability-building projects leading to organisational transformation.

enhance service delivery and leverage data for better planning and management. The fund is
mainly represented by cash.
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15 Transfer of funds from EMCC

On 30 October 2020, the Company signed an agreement with EMCC, a society incorporated under
the Societies Act 1966 and domiciled in Singapore, that the functions, operations and assets of
EMCC will be transferred and assigned to the Company and the liabilities and obligations of EMCC
will be assumed by the Company so that the Company may continue the provision of mediation
and counselling services offered by EMCC with effect from 16 November 2020.

Pursuant to the agreement dated on 30 October 2020, general funds amounting of $1,300,000 was
transferred by EMCC on 30 October 2020 and the following funds were transferred on
16 November 2020 to the Company:

$
Funds
General Fund 196,548
Tote Board Social Service Fund 319,003
Community Chest Charity Support Fund 167
Invictus Fund 296,883
812,601

The funds transferred by EMCC to the Company on 16 November 2020 were represented by the
following assets and liabilities:

$

Non-current assets '
Plant and equipment 9,772
Current assets
Trade receivables 12,128
Other receivables 167,333
Fixed deposits 600,000
Cash and cash equivalents 115,424

894,885
Total assets 904,657
Current liabilities
Trade payables 2,879
Other payables 89,177
Total liabilities 92,056
Net assets 812,601

EMCC has transferred a total cash balance of $2,015,424 to the Company as at the end of the
financial year.
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16 Financial instruments

a)

b)

Categories of financial instruments
Financial instruments at their carrying amounts at the end of financial year are as follows:

2021 2020

$ $

Financial assets
At amortised cost 2,812,418 2,026,859
Financial liabilities
At amortised cost 129,304 47,479

Financial risk management

The Company’s activities expose it to minimal financial risks and overall risk management is
determined and carried out on an informal basis by Management.

Foreign exchange risk

The Company has no significant foreign currency exposure as majority of its transactions were
carried out in local currency and the Company has no significant assets or liabilities
denominated in foreign currencies.

Interest rate risk

The Company’s exposure to interest rates relates primarily to the impact of changes in interest
rates on its bank balances with financial institutions which are minimal. ’

Sensitivity analysis for interest rate risk is not disclosed as the effect on statement of financial
activities is considered not significant.

Credit risk

Credit risk refers to the risk that a counterparty will default on its contractual obligations
resulting in financial loss to the Company.

The Company does not have any significant concentration of credit risk. The maximum
exposure to credit risk is represented by the carrying amount of each class of financial assets
recognised in the statement of financial position. Credit risk exposure in relation to financial
assets at amortised costs as at 31 December 2021 is insignificant, and accordingly no credit loss
allowance is recognised as at 31 December 2021.

Liquidity and cash flow risk

Management exercises prudent liquidity and cash flow risk management policies and aims at
maintaining an adequate level of liquidity and cash flows at all times.

The financial liabilities of the Company as presented in the statement of financial position are
due within twelve months from the end of financial year and approximate the contractual
undiscounted repayments obligations.

Fair value of assets and liabilities

The carrying amounts of the financial assets and liabilities recorded in the financial statements
of the Company approximate their fair values.
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17 Fund managemént

The primary objective of the Company’s fund management is to ensure that the funding from
members, public and other sources are properly managed and used to support its operations.

The Company manages its fund structure and makes adjustments to it, in light of changes in
economic conditions. No changes were made to the objectives, policies or processes during the
financial year ended 31 December 2021.

The Company is not subjected to externally imposed capital requirements.

18 Authorisation of financial statements

The financial statements of the Company for the financial year ended 31 December 2021 were
authorised for issue in accordance with a resolution of Directors dated 22 June 2022.
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GOVERNANCE EVALUATION CHECKLIST
The Governance Evaluation Checklist is appended below for reference:

Code guideline

Code ID

Response Explanation

Board Governance

Induction and orientation are provided to incoming governing board members
upon joining the Board.

Are there governing board members holding staff ! appointments? (skip items
2 and 3 if “No”)

Staff does not chair the Board and does not comprise more than one third of
the Board.

There are written job descriptions for the staff’s executive functions and
operational duties, which are distinct from the staff’s Board role.

The Treasurer of the charity (or any person holding an equivalent position in the
charity, e.g. Finance Committee Chairman or a governing board member
responsible for overseeing the finances of the charity) can only serve a
maximum of 4 consecutive years.

If the charity has not appointed any governing board member to oversee its
finances, it will be presumed that the Chairman oversees the finances of the
charity.

All governing board members must submit themselves for re-nomination and re-

appointment, at least once every 3 years.

The Board conducts self evaluation to assess its performance and effectiveness
once during its term or every 3 years, whichever is shorter.

Is there any governing board member who has served for more than 10
consecutive years? (skip item 7 if “No”)

The charity discloses in its annual report the reasons for retaining the
governing board member who has served for more than 10 consecutive years .

There are documented terms of reference for the Board and each of its
committees.

Conflict of Interest

10

There are documented procedures for governing board members and staff to
declare actual or potential conflicts of interest to the Board at the earliest
opportunity.

Governing board members do not vote or participate in decision making on
matters where they have a conflict of interest.

Strategic Planning

11

12

13

14

15

The Board periodically reviews and approves the strategic plan for the charity
to ensure that the charity’s activities are in line with the charity’s objectives.

Human Resource and Volunteer> Management

The Board approves documented human resource policies for staff.

There is a documented Code of Conduct for governing board members, staff
and volunteers (where applicable) which is approved by the Board.

There are processes for regular supervision, appraisal and professional
development of staff.

Are there volunteers serving in the charity? (skip item 15 if “No”)

There are volunteer management policies in place for volunteers.
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1.1.13

1.2.1

2.1

24

3.2.2

5.1

5.3

5.5

5.7

Complied

No

Complied

Complied

Complied

No

Not Complied Work In Progress

Complied

Complied

Complied

Complied

Complied

Complied

No



S/N Code guideline Code ID Response Explanation

Financial Management and Internal Controls

There is a documented policy to seek the Board’s approval for any loans,
16 donations, grants or financial assistance provided by the charity which are not 6.1.1 Complied
part of the charity’s core charitable programmes.

The Board ensures that internal controls for financial matters in key areas are .
17 X . 6.1.2 Complied
in place with documented procedures.

The Board ensures that reviews on the charity’s internal controls, processes, key .
18 6.1.3 Complied
programmes and events are regularly conducted.

19 The. Board ensur.‘es’ that th‘ere is a process to identify, and regularly monitor and 6.1.4 Complied
review the charity’s key risks.

20 The I.30ard approv?s’an annua.l budget for the charity’s plans and regularly 6.2.1 Complied
monitors the charity’s expenditure.

Does the charity invest its reserves (e.g. in fixed deposits)? (skip item 21 if

Yes
llNOH)
21 The charity has a documented investment policy approved by the Board. 6.4.3 Not Complied Work In Progress
Fundraising Practices
Did the charity receive cash donations (solicited or unsolicited) during the Yes

financial year? (skip item 22 if “No”)
2 All collections re‘ce|ved (sollated. or unsolicited) are properly accounted for and 799 Complied
promptly deposited by the charity.

Did the charity receive donations in kind during the financial year? (skip item

No
23 if “No”)
23 All donations in kind received are properly recorded and accounted for by the 723
charity. -
Disclosure and Transparency
The charity discloses in its annual report —
2 (a) the number of Board meetings in the financial year; and 8.2 Complied
(b) the attendance of every governing board member at those meetings.
Are governing board members remunerated for their services to the Board? No

(skip items 25 and 26 if “No”)

25 No governing board member is involved in setting his own remuneration. 2.2

The charity discloses the exact remuneration and benefits received by each
2% governing board member in its annual report. 33
OR '

The charity discloses that no governing board member is remunerated.
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S/N Code guideline Code ID Response Explanation
Does the charity employ paid staff? (skip items 27, 28 and 29 if “No”) Yes
27 No staff is involved in setting his own remuneration. 2.2 Complied
The charity discloses in its annual report —
(a) the total annual remuneration for each of its 3 highest paid staff who each
has received remuneration (including remuneration received from the charity’s
subsidiaries) exceeding $100,000 during the financial year; and
(b) whether any of the 3 highest paid staff also serves as a governing board
28 member of the charity. 8.4 Complied
The information relating to the remuneration of the staff must be presented in
bands of $100,000.
OR
The charity discloses that none of its paid staff receives more than $100,000
each in annual remuneration.
The charity discloses the number of paid staff who satisfies all of the following
criteria:
(a) the staff is a close member of the family3 belonging to the Executive Head*
or a governing board member of the charity;
(b) the staff has received remuneration exceeding $50,000 during the financial
year.
29 8.5 Complied
The information relating to the remuneration of the staff must be presented in
bands of $100,000.
OR
The charity discloses that there is no paid staff, being a close member of the
family belonging to the Executive Head or a governing board member of the
charity, who has received remuneration exceeding $50,000 during the financial
year.
Public Image
30 The charity has a documented communication policy on the release of 9.2 Not Complied Work In Progress

information about the charity and its activities across all media platforms.
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DISCLOSURE OF SPECIFIC REQUIRED INFORMATION

1. Board of Directors Members Receiving Remuneration

1.1 No Board Member was remunerated for his or her work contributed to the organization in the
past year, or any time in the past.

1.2 There is no intention to engage any of our Board Members in any paid-for services.

2. Paid Staff Annual Remuneration
There were 13 employees at EMCC as at 31 December 2021.

2.1 Three (3) staff received more than $$100,000 in annual remuneration.

3. Attendance at Board of Directors Meetings

Name of Director 17 Feb 18 May 18 Aug 17 Nov Attendance
2021 2021 2021 2021
4/4
A/Prof Kenny Tan Ban Leong 1 1 1 1 4
Mr Tan Ewe Kin Melvin 0 1 1 1 3
Ms Koh Yean Leng Cindy 1 1 1 1 4
Ms Donna Cheng Bih Hoang 1 1 1 1 4
Mr Benny Ong Hock Siong 1 1 1 1 4
Ms Cindy Ong 1 1 0 2
Dr Ng Swee Kheng John 1 1 2
Note:

Dr John Ng resigned and stepped down as Board member with effect from 18 May 2021.

Ms Cindy Ong resigned on 31 October 2021.

Registered address: 100 Victoria Street, #11-02 National Library Building, Singapore 188064
Tel: 6788 8220 | Website: www.emcc.org.sg| Facebook: www.facebook.com/EMCC.There.ls.Hope
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HEARTFELT APPRECIATION TO DONORS*

We would like to express our heartfelt appreciation to all our donors for your encouragement and
generosity to EMCC in supporting our mission to bring hope to families and individuals by providing
counselling and mediation services.

Your donations make it possible for us to journey with our clients as they work to mend their broken
relationships, restore emotional and mental health, and rebuild their lives.

We are affirmed by your gifts and will continue to do our best to serve the community.

HOW YOU CAN HELP

EMCC provides mediation and counselling at subsidised rates to ensure these services remain
accessible to all who need them regardless of their financial resources. Your donations will enable us
to continue bringing hope to relationships and restoring lives through our services.

No donation is too small to make an impact.

Please visit www.emcc.org.sg/donate for more information.

Thank you for your generous support.

*in consideration of the many donors who expressed a wish to remain anonymous, we have not included a list of donors in
this report.

Registered address: 100 Victoria Street, #11-02 National Library Building, Singapore 188064
Tel: 6788 8220 | Website: www.emcc.org.sg| Facebook: www.facebook.com/EMCC.There.ls.Hope
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