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PREFACE

ABOUT US
Eagles Mediation & Counselling Centre Ltd (EMCC) UEN 201904577Z is a full member of the National
Council of Social Service, and a registered charity approved as an Institution of Public Character (IPC).
Since our establishment in 1997, we have endeavoured to strengthen mental health and bring hope
to broken relationships. We believe the Singaporean society at large benefits from the development
of mentally resilient individuals, strong marriages, and healthy families.

VISION
Bringing Hope to Relationships

MISSION
EMCC enables people to effectively manage personal, marital, family and organisational challenges
and conflicts.

HISTORY
EMCC was started by Dr John Ng who, after returning from his studies in the US, was motivated to
help mend strained and broken relationships. With the help of people who shared his passion, Eagles
Mediation Services (EMS) was birthed in 1996 as an arm of Eagles Communications and started its
family mediation services.
EMS was renamed Eagles Mediation & Counselling Centre (EMCC) and incorporated as a separate
entity, a society, in October 1997 with its operations at Temasek Polytechnic.
EMCC was novated to a company limited by guarantee on 16 November 2020.
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CHAIRMAN’s MESSAGE
In 2021, the Eagles Mediation & Counselling Centre Ltd (EMCC) operated under a unique set of
circumstances and, with the help of our clients, donors, funders and other supporters, not only pulled
through but emerged stronger.
It was the first full year that EMCC operated as a newly novated Company Limited by Guarantee. The
reconstituted Board of Directors continued efforts to strengthen the charity’s governance framework
and management team.
It was the second year that the whole of Singapore was still dealing with the Covid-19 pandemic which
placed constraints on all aspects of the organisation. With the help of the Jobs Support Scheme (JSS)
we were able to retain all our staff and operate our Centre services and programmes in a hybrid of
on-site and online platforms. This also being Executive Director Dr Jeannie Chiu’s third and final year
at the helm of EMCC, Joachim Lee was appointed Deputy Executive Director as part of succession
planning efforts.
These last two years were hampered not just by the pandemic but also the unconducive temporary
premises out of which the centre had to operate. EMCC was able to eventually move into a quieter
and more favourable environment in the National Library Building in October 2021.
I want to recognise Jeannie and her team for their resilience through this difficult period. Against the
odds, 2021 was a strong year for EMCC. The centre served more counselling clients, provided training
to more professionals, delivered more workshops to students, and raised more donations.
Credit must go to Jeannie for her sterling fundraising efforts, which enabled EMCC to benefit from
substantial matching grants given by the government’s Bicentennial Community Fund and Enhanced
Fundraising programme.
Overall, government and government-related funding accounted for almost 60% of our income for
the year. These financial resources which not only saw us through 2021, will also help to sustain EMCC
in 2022 as the pandemic-related grants are phased out.
On behalf of my fellow Board members, I would like to express our deep appreciation to the Ministry
of Social and Family Development (MSF), National Council of Social Service (NCSS), Tote Board and the
President’s Challenge for all the financial support and moral encouragement they have so generously
shown to our small charity not just in 2021, but over the years.
We look forward to continuing in our mission to help empower emotionally and psychologically
resilient individuals, foster strong and healthy families, and serve the Singapore community.
Associate Professor (Dr) Kenny Tan, JP
Chairman, Board of Directors
Eagles Mediation & Counselling Centre Ltd
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FY 2021 OVERVIEW
Overall, FY 2021 (1 January 2021 – 31 December 2021) was a strong year for EMCC during which our
income from counselling services, training programmes and fundraising all increased.
A Counselling Centre for Mental Health
More clients, especially younger people, have come to EMCC for their mental health issues because
of the pandemic. EMCC continues to stay agile in meeting the needs in our society. It is encouraging
to see EMCC evolving into a counselling centre for mental health, in addition to couple and family
counselling.
To better serve its clients, EMCC made a strategic decision to relocate to the National Library Building
(NLB) on 1 November 2021. The central location makes EMCC easily accessible from different parts of
Singapore. Located in a quiet corner of the building, the new centre provides clients much appreciated
privacy and discretion. There is also sufficient space for future expansion into Play Therapy and
Sandplay Therapy for children and youth.
Training and Education
In our portfolio of education programmes for the public, our Marriage Preparation Programme, both
for groups and individual couples, continues to be very popular. The Gottman Method Couples
Therapy training continues to attract many clinicians.
In 2021, we saw an increase in customised training programmes especially for schools and tertiary
institutions.
Government and Public Support
EMCC receives strong support for its much-needed services from both the government and the public.
This is reflected in the profile of our funding sources. In 2021, EMCC received over half of our financial
resources from the government. This primarily went into supporting our overheads and the salaries
of our counselling professionals. At the same time, EMCC also received strong support from private
individual and corporate donors, whose donations accounted for some 15% of our total income in
2021. A large proportion of these donations was matched by the government under an enhanced
fundraising initiative programme.
Human Resources and Finance
Although there were some departures and new hires during the 12 months, the total number of staff
remained stable. The counselling team was strengthened with the hiring of a senior psychotherapist
while the government’s Transformation Support Scheme enabled the organisation to add a
fundraising specialist to the team.
This report covers the first full financial year of EMCC operating as a company limited by guarantee
(CLG) from 1 January 2021 to 31 December 2021.
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Further details are highlighted under Paragraph 1 of the Notes to the Financial Statements for financial
year ended 31 December 2021 titled Corporate Information and prepared by the organisation’s
appointed auditors, Baker Tilly of the registered address 600 North Bridge Rd, #8 Parkview Square,
Singapore 188778.
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OUR SERVICES
Mediation
Although Mediation services continued to be affected by the Covid-19 pandemic-related restrictions
in 2021, they remained accessible throughout 2021. Efforts were made to promote mediation to
various agencies and organisations. The number of Mediation cases processed in FY 2021 is as follows:

Total number of cases
Total number of sessions

10
17

Counselling
Counselling services remained accessible in FY 2021, where both options of In-person and Online
counselling continued to be made available and offered to clients.
In-person counselling sessions were conducted by appointment only for clients with medium to high
needs, in compliance with the Ministry of Social and Family Development guidelines.
Total number of cases
Total number of sessions

: 449
: 1,989

Presenting issue category
1. Couple/Marital
2. Family
3. Mental Health & Addiction
4. Personal Development
5. Career & Workplace related issues
6. Grief & Loss
7. Trauma & Crisis
Total

No. of cases
142
63
122
44
34
28
16
449

%
32
14
27
10
8
6
4
100
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Couple/Marital refers to relational difficulties in dating and pre-marital relationships, marital conflicts, extra-marital affairs
and separation/divorce.
Mental Health refers to anxiety, depression, stress and difficulty in eating and sleeping
Family refers to family conflicts and parenting difficulties.
Personal Development refers to anger/stress management, self-esteem, self-identity, and sexual issues.

Of the year’s total 449 cases, 355 cases (79%) were new clients. This showed that EMCC had done
well to serve new clients who were seeking help since the pandemic started.
As shown in different surveys, the Covid pandemic has taken a toll on the mental well-being of
numerous people. We had more clients coming to EMCC for mental health issues such as anxiety,
depression and stress. Since 2020, we had started to re-position EMCC as a counselling centre for
mental wellness. This helped EMCC to stay relevant as we met new psychological needs and helped
the population ride through the pandemic.
While we continue to be known for our marital counselling among couples in Singapore, it is
heartening to see EMCC also gaining traction as a centre for mental health.
In October 2021, NCSS appointed Deloitte Touche Enterprise Risk Services Pte Ltd to conduct a service
assurance audit of our counselling and mediation services for the period of April 2020 to March 2021.
The report concluded, “The Service Assurance team recognised the programme’s efforts and
commitment to provide services of consistent standard to the clients. NCSS looks forward to working
with Eagles Mediation and Counselling to maintain the standards of service, so as to uphold strong
service processes, practices and data integrity.”
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TRAINING & EDUCATION
EMCC is a training centre for social service professionals. We organise and develop training
programmes based on world class research and internationally certified training programmes for
clinicians. Through our training programmes and courses, we seek to enhance the skills and
professionalism of the social service sector in Singapore and the region.
Our senior counsellors also provide external clinical supervision services for clinicians as part of their
development.
Under our general education portfolio, we organise talks and workshops for the public. Some of these
are available for open registration while others are customised for specific clients.
Training remained accessible throughout the pandemic via online platforms. To respond to the
prevailing concerns, we organised a half day webinar, “2020 Hindsight: 2021 Vision” to educate the
audience on coping strategies amidst the Covid-19 pandemic. In July 2021, we organised a week-long
series of seminars and workshops on mental health and addiction related issues, featuring Dr Tan
Siang Yang.
In 2021, EMCC also conceptualised and delivered customised talks and workshops for several
education institutions.
External Clinical Supervision
EMCC was engaged by Fei Yue Community Services to provide clinical supervision to the counsellors
in their Strengthening Families Programme@Family Service Centre (FAM@FSC) centre. EMCC Head
of Counselling and Principal Psychotherapist, Ms Ng Ai Ling provided the supervision. At the end of
Dec 2021, Fei Yue Community Services renewed their contract with EMCC for YR 2022.
Total number of counsellors
Total number of sessions

: 10
: 37 sessions (25 individual supervision and 12 group supervision)

Gottman Method Couples Therapy Training for Clinicians
EMCC in collaboration with The Gottman Institute (TGI), provides professionals with the clinical skills
and knowledge in facilitating couple therapy. EMCC organised and completed one round of Level 1
and 2 training in 2021 with TGI's appointed trainer, Dr Dave Penner.
MSF-SUSS Training for FAM@FSC Counsellors
In 2021, EMCC was appointed as a training provider for the MSF-SUSS Family Counselling Certification
Programme to deliver the module Couple Counselling: The Gottman Approach. This training
programme designed for counsellors in the ten new FAM@FSC centres in Singapore will roll out in
January 2022. The trainers for the EMCC module will be Joachim Lee and Ng Ai Ling.

Registered address: 100 Victoria Street, #11-02 National Library Building, Singapore 188064
Tel: 6788 8220 | Website: www.emcc.org.sg| Facebook: www.facebook.com/EMCC.There.Is.Hope

9

Summary
No. of
Runs

2021 Open registration training

No. of
Participants

No. of
Professionals

Gottman Couple Therapy Method Level 1

1

51

Gottman Couple Therapy Method Level 2

1

27

Bringing Baby Home

1

6

Group Marriage Preparation Programme (GMPP)

6

80

MPP (individual couples)

158

2020 Hindsight:2021 Vision Webinar

1

87

Dr Tan Siang Yang Seminars and Workshops (a
series held over a week)

343

Total Participants

674

78

No. of Runs

No. of
Participants

Mandai Wildlife Group (formerly Wildlife Reserves
Singapore): Workplace Conflict Management

1

12

Eden School: Burn-Out and Compassion Fatigue

1

250

Fairfield Secondary School: Mental Health Awareness &
Management workshop

1

270

Bowen Secondary School: Fostering Peer Relationship
Programme

1

307

Singapore Management University (SMU): Building Intimate
Dating Relationships

1

15

SMU: 5 Love Languages & Coping Stances

1

32

2021 Customised training for clients

Total Participants

886
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COMMUNICATIONS AND FUNDRAISING
Due to the pandemic, EMCC had previously stopped publishing and distributing its occasional
newsletter, Incandescence. This proved to be a turning point for moving our communications online.
In August 2021, EMCC launched a new monthly e-Newsletter that was delivered directly into
subscribers’ inboxes. Each issue contains mental health or relationship tips for the readers, as well as
news and announcements of EMCC’s latest programmes and initiatives. The articles have proven to
be popular and the e-newsletter consistently garners open and click-through rates that are
substantially higher than the industry average for such publications.
The e-newsletter has also become a vital communications tool to publicise our training and education
programmes, as well as for donor engagement and fundraising.
Fundraising
Due to pandemic-related restrictions, the fundraising gala dinner was cancelled for a second time. We
were very grateful that many donors who had pledged support for the event followed through with
their donations. Together with a generous $120,000 donation from a foundation, the Come Alongside
appeal raised a total of just over $220,000. This total was subsequently matched by a very welcome
government grant.
In April 2021, to take advantage of the government’s matching grants, EMCC launched a second
fundraising campaign for the year, the Give Hope appeal. The campaign raised some $78,000 by
December 2021.
Due to pandemic-related restrictions on the number of staff who could be in the office, donation
processing procedures had to be re-designed and new procedures were established by the new
fundraising and communications specialist. In addition, donor engagement received a boost with the
new monthly e-newsletter.
Overall for 2021, private donations contributed over $360,000 or 15% of the total income. Qualifying
donations were matched for a further grant of almost $240,000.
The fundraising income and expenditures are reflected in the Financial Statement of Year 2021 hereby
appended.
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EAGLES MEDIATION & COUNSELLING CENTRE LTD
(A company limited by guarantee and not having share capital)
DIRECTORS' STATEMENT
The directors present their statement to the members together with the audited financial statements of
Eagles Mediation & Counselling Centre Ltd (the "Company") for the financial year ended 31 December
2021.
In the opinion of the directors:
(i) the financial statements set out on pages 5 to 23 are drawn up so as to give a true and fair view of
the financial position of the Company at 31 December 2021 and of the financial performance,
changes in fund and cash flows of the Company for the financial year then ended in accordance
with the provisions of the Companies Act 1967 (the "Act"), the Charities Act 1994 and other
relevant regulations and Financial Reporting Standards in Singapore; and
(ii) at the date of this statement there are reasonable grounds to believe that the Company will be able
to pay its debts as and when they fall due.
Directors
The directors in office at the date of this statement are:
Tan Ban Leong
Tan Ewe Kin Melvin
Koh Yean Leng Cindy
Donna Cheng Bih Hoang
Ong Hock Siong @ Benny Ong Hock Siong
Arrangement to enable directors to acquire benefits
Neither at the end of nor at any time during the financial year was the Company a party to any
arrangement whose objects are, or one of whose objects is, to enable the directors of the Company to
acquire benefits by means of the acquisitions of shares in or debentures of any other body corporate.
Other matters
As the Company is limited by guarantee, matters relating to the issue of shares, debentures, dividends
or share options of the Company are not applicable.
Independent auditor
The independent auditor, Baker Tilly TFW LLP, has expressed its willingness to accept
re-appointment.
On behalf of the directors

Tan Ban Leong
Chairman
DATE

{SlhHo�
Treasurer

2 2 JUN 2022
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GOVERNANCE EVALUATION CHECKLIST

The Governance Evaluation Checklist is appended below for reference:

S/N

Code guideline

Code ID

Response

1.1.2

Complied

Explanation

Board Governance
1

Induction and orientation are provided to incoming governing board members
upon joining the Board.
1

2
3

4

Are there governing board members holding staff appointments? (skip items
2 and 3 if “No”)
Staff does not chair the Board and does not comprise more than one third of
the Board.
There are written job descriptions for the staff’s executive functions and
operational duties, which are distinct from the staff’s Board role.
The Treasurer of the charity (or any person holding an equivalent position in the
charity, e.g. Finance Committee Chairman or a governing board member
responsible for overseeing the finances of the charity) can only serve a
maximum of 4 consecutive years.

No
1.1.3
1.1.5

1.1.7

Complied

If the charity has not appointed any governing board member to oversee its
finances, it will be presumed that the Chairman oversees the finances of the
charity.
5

All governing board members must submit themselves for re-nomination and reappointment, at least once every 3 years.

1.1.8

Complied

6

The Board conducts self evaluation to assess its performance and effectiveness
once during its term or every 3 years, whichever is shorter.

1.1.12

Complied

Is there any governing board member who has served for more than 10
consecutive years? (skip item 7 if “No”)

No

7

The charity discloses in its annual report the reasons for retaining the
governing board member who has served for more than 10 consecutive years .

1.1.13

8

There are documented terms of reference for the Board and each of its
committees.

1.2.1

Not Complied

2.1

Complied

2.4

Complied

3.2.2

Complied

Conflict of Interest
9
10

There are documented procedures for governing board members and staff to
declare actual or potential conflicts of interest to the Board at the earliest
opportunity.
Governing board members do not vote or participate in decision making on
matters where they have a conflict of interest.

Strategic Planning
11

The Board periodically reviews and approves the strategic plan for the charity
to ensure that the charity’s activities are in line with the charity’s objectives.
2

Human Resource and Volunteer Management
12

The Board approves documented human resource policies for staff.

5.1

Complied

13

There is a documented Code of Conduct for governing board members, staff
and volunteers (where applicable) which is approved by the Board.

5.3

Complied

14

There are processes for regular supervision, appraisal and professional
development of staff.

5.5

Complied
No

Are there volunteers serving in the charity? (skip item 15 if “No”)
15

There are volunteer management policies in place for volunteers.
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5.7

Work In Progress

S/N

Code guideline

Code ID

Response

6.1.1

Complied

6.1.2

Complied

6.1.3

Complied

6.1.4

Complied

6.2.1

Complied

Explanation

Financial Management and Internal Controls
16
17
18
19
20

21

There is a documented policy to seek the Board’s approval for any loans,
donations, grants or financial assistance provided by the charity which are not
part of the charity’s core charitable programmes.
The Board ensures that internal controls for financial matters in key areas are
in place with documented procedures .
The Board ensures that reviews on the charity’s internal controls, processes, key
programmes and events are regularly conducted.
The Board ensures that there is a process to identify, and regularly monitor and
review the charity’s key risks.
The Board approves an annual budget for the charity’s plans and regularly
monitors the charity’s expenditure.
Does the charity invest its reserves (e.g. in fixed deposits)? (skip item 21 if
“No”)
The charity has a documented investment policy approved by the Board.

Yes
6.4.3

Not Complied

Fundraising Practices

22

23

Did the charity receive cash donations (solicited or unsolicited) during the
financial year? (skip item 22 if “No”)
All collections received (solicited or unsolicited) are properly accounted for and
promptly deposited by the charity.
Did the charity receive donations in kind during the financial year? (skip item
23 if “No”)
All donations in kind received are properly recorded and accounted for by the
charity.

Yes
7.2.2

Complied
No

7.2.3

Disclosure and Transparency

24

The charity discloses in its annual report —
(a) the number of Board meetings in the financial year; and

8.2

Complied

(b) the attendance of every governing board member at those meetings.
Are governing board members remunerated for their services to the Board?
(skip items 25 and 26 if “No”)

No

25

No governing board member is involved in setting his own remuneration.

2.2

26

The charity discloses the exact remuneration and benefits received by each
governing board member in its annual report.
OR
The charity discloses that no governing board member is remunerated.

8.3
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S/N

27

Code guideline
Does the charity employ paid staff? (skip items 27, 28 and 29 if “No”)
No staff is involved in setting his own remuneration.

Code ID

Response

2.2

Yes
Complied

8.4

Complied

8.5

Complied

9.2

Not Complied

Explanation

The charity discloses in its annual report —
(a) the total annual remuneration for each of its 3 highest paid staff who each
has received remuneration (including remuneration received from the charity’s
subsidiaries) exceeding $100,000 during the financial year; and

28

(b) whether any of the 3 highest paid staff also serves as a governing board
member of the charity.
The information relating to the remuneration of the staff must be presented in
bands of $100,000.
OR
The charity discloses that none of its paid staff receives more than $100,000
each in annual remuneration.
The charity discloses the number of paid staff who satisfies all of the following
criteria:
3
4
(a) the staff is a close member of the family belonging to the Executive Head
or a governing board member of the charity;

29

(b) the staff has received remuneration exceeding $50,000 during the financial
year.
The information relating to the remuneration of the staff must be presented in
bands of $100,000.
OR
The charity discloses that there is no paid staff, being a close member of the
family belonging to the Executive Head or a governing board member of the
charity, who has received remuneration exceeding $50,000 during the financial
year.

Public Image
30

The charity has a documented communication policy on the release of
information about the charity and its activities across all media platforms.

38

Work In Progress

DISCLOSURE OF SPECIFIC REQUIRED INFORMATION
1. Board of Directors Members Receiving Remuneration
1.1 No Board Member was remunerated for his or her work contributed to the organization in the
past year, or any time in the past.
1.2 There is no intention to engage any of our Board Members in any paid-for services.
2. Paid Staff Annual Remuneration
There were 13 employees at EMCC as at 31 December 2021.
2.1 Three (3) staff received more than S$100,000 in annual remuneration.
3. Attendance at Board of Directors Meetings
Name of Director

17 Feb
2021

18 May
2021

18 Aug
2021

17 Nov
2021

Attendance

A/Prof Kenny Tan Ban Leong

1

1

1

1

4

Mr Tan Ewe Kin Melvin

0

1

1

1

3

Ms Koh Yean Leng Cindy

1

1

1

1

4

Ms Donna Cheng Bih Hoang

1

1

1

1

4

Mr Benny Ong Hock Siong

1

1

1

1

4

Ms Cindy Ong

1

1

0

Dr Ng Swee Kheng John

1

1

4/4

2
2

Note:
Dr John Ng resigned and stepped down as Board member with effect from 18 May 2021.
Ms Cindy Ong resigned on 31 October 2021.
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HEARTFELT APPRECIATION TO DONORS*
We would like to express our heartfelt appreciation to all our donors for your encouragement and
generosity to EMCC in supporting our mission to bring hope to families and individuals by providing
counselling and mediation services.
Your donations make it possible for us to journey with our clients as they work to mend their broken
relationships, restore emotional and mental health, and rebuild their lives.
We are affirmed by your gifts and will continue to do our best to serve the community.

HOW YOU CAN HELP
EMCC provides mediation and counselling at subsidised rates to ensure these services remain
accessible to all who need them regardless of their financial resources. Your donations will enable us
to continue bringing hope to relationships and restoring lives through our services.
No donation is too small to make an impact.
Please visit www.emcc.org.sg/donate for more information.
Thank you for your generous support.

*in consideration of the many donors who expressed a wish to remain anonymous, we have not included a list of donors in
this report.
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